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How We Create Value

STAKEHOLDER ENGAGEMENT

GOVERNMENT

Why We Engage
•	 To forge stronger ties with key Government and 

regulatory agencies
•	 To keep updated on and gain greater insights 

into new regulations
•	 Enhance public-private partnership
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How We Engage
•	 On-ground collaborations
•	 Face-to-face meetings
•	 Participation in Government/public programmes
•	 Corporate events

Value Created for Government
•	 Better understanding of the Company’s value 

proposition and contribution to the country’s 
economy

•	 Ability to leverage the corporate sector to 
support key national targets

•	 Security and reliability of electricity supply and 
effective waste management

Value Created for Malakoff
•	 Increased customer loyalty and trust
•	 Valuable feedback and testimony on our services

Key Concerns Raised
•	 Post-pandemic stability and business continuity
•	 Sustainability of our operations
•	 Compliance with laws and regulations
•	 Management of environmental issues

Risks
•	 Being unprepared for changes in Government 

policy
• 	 Unexpected increase in costs due to post-

pandemic inflation

Our Responses
•	 Compliance with laws and regulations set by the 

Government
•	 Steadfast support towards the Government’s national-

level Sustainability Targets
•	 Collaborations through various recycling awareness 

programmes

Opportunities
•	 Contribution to nation-building and enhancing the 

quality of life through dependable energy and integrated 
waste management

•	 Invest in areas that support Government’s sustainability 
goals
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