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Tan Sri Che Khalib
Mohamad Noh

Non-Independent
Non-Executive Chairman

Gender Age
Male 60

Nationality
Malaysian

Board Meeting Attendance:

7/9

Date of Appointment:

1 July 2013

(Re-designated as Chairman on
1 January 2025)

Board Memberships and
Committees: Nil

Note:

Tan Sri Che Khalib holds 420,000 ordinary
shares in the Company and does not hold
shares in the Company’s subsidiaries.

R L
-

Academic/Professional Qualifications

* Qualified accountant.

*+ Member of the Malaysian Institute of
Accountants (CA, M).

* Fellow Member of the Association of
Chartered Certified Accountants (FCCA,
United Kingdom).

Past Appointments/Experiences
e Company Directorship:

- Non-Independent Non-Executive
Chairman since 1 January 2025.

- Executive Vice Chairman (1
2023 - 31 December 2024).

- Non-Independent Non-Executive
Director (9 December 2014 -
30 June 2023).

- Managing Director (1 July 2013 -
9 December 2014).

e Career Journey:

- Started his career at Messrs. Ernst &
Young in 1989.

- Later joined Bumiputra Merchant
Bankers Berhad.

- Served in several companies within
the Renong Group (1992 - 1999).

- Chief Executive Officer of Ranhill
Utilities Berhad (June 1999).

- Managing Director and Chief
Executive Officer of KUB Malaysia
Berhad.

- President/Chief Executive Officer
of Tenaga Nasional Berhad (1 July
2004 - 2012).

July

- Chief Operating Officer of Finance,
Strateqy, and Planning at DRB-
HICOM Berhad (July 2012).

e Board Memberships and Committees:

- Former Board and Executive
Committee Member of Khazanah
Nasional Berhad (2000 - 2004).

- Served as a Board member in
United Engineers Malaysia Group
of Companies and Bank Industri &
Teknologi Malaysia Berhad.

Other Current Appointments
« Group Managing Director
Corporation Berhad.
» Board Directorships in Public and Listed
Companies:
- Gas Malaysia Berhad
- Johor Port Berhad
- MMC Engineering Group Berhad
- Aliran lhsan Resources Berhad
- Bank Muamalat Malaysia Berhad
- NCB Holdings Berhad
- Kontena Nasional Berhad
- Northport (Malaysia) Bhd
- Universiti Sultan Zainal Abidin
+ Holds directorships in several private
limited companies.

of MMC



Anwar Syahrin
Abdul Ajib

Managing Director &
Group Chief Executive Officer

(MD & GCEO)
Gender Age Nationality
Male 52 Malaysian

Board Meeting Attendance:

9/9

Date of Appointment:
1 December 2020

Board Memberships and
Committees: Nil

Note:

Anwar Syahrin does not hold any interest
in the securities of the Company or its
subsidiaries.
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Academic/Professional Qualifications
Master in Business Administration from
University of Salford, United Kingdom.
Bachelor of Engineering in Mechanical
Engineering from Imperial College of

Science, Technology and Medicine,
London, United Kingdom.

Fellow Chartered Accountant of the
Institute of Chartered Accountants
England and Wales, United Kingdom.
Member of Malaysian Institute of
Accountants.

Completed the Leadership at the Peak
Program held at Arosa, Switzerland
organised by the Center for Creative

Leadership and the CFO Senior
Leadership Executive Education
Program at The Wharton School,

University of Pennsylvania, US.

Past Appointments/Experiences

Started his career with Shell Malaysia
Trading Sdn. Bhd. in 1996 as an
executive in Fleet Distribution where
he gained considerable experience in
transport and logistics.

Subsequent thereto, he assumed a
position of Senior Associate (Assurance
and Business Advisory) in Arthur
Andersen Manchester, United Kingdom
from 1998 to 2001.

Joined Arthur Andersen/Ernst & Young
Kuala Lumpur as Senior Associate/
Chartered Accountant (Assurance and
Business Advisory) in 2002.

Became the MD/Consultant of Business
Associates  Consulting Sdn.  Bhd.
providing strategy and management

:

consulting services from December
2002 to March 2006.

+ Appointed as the Chief Financial Officer
(CFO) of Pelabuhan Tanjung Pelepas
Sdn. Bhd. from April 2006 until May
2008.

- Appointed as Director, Finance/Group
CFO of MMC in June 2008.

+ Assumed the position of Group Head,
Ports and Logistics Division of MMC
from January to August 2014.

+ Priorto joining Malakoff, he was the MD/
CEO of UEM Sunrise from 1 September
2014 until 30 October 2020.

» Served as a3 board member of the key
subsidiaries of UEM Sunrise, amongst
others, UEM Land Berhad and Sunrise
Berhad.

*+ He was awarded as the Outstanding
Property CEO of the Year by The Edge
Malaysia in 2018.

* He was the MD/CEO of Malakoff and
had been redesignated as MD & GCEO
on 1 December 2023.

Other Current Appointments

+ Board member of Alam Flora Sdn.
Bhd., Malakoff Power Berhad and
several other subsidiaries and associate
companies under the Malakoff Group.

* Chairman of Muscat City Desalination
Company S.A.0.G., an associate
company of Malakoff which is listed on
the Muscat Stock Exchange.
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Datuk Rozimi Remeli

Independent
Non-Executive Director

Gender Age

Male 68

Nationality

Malaysian

Board Meeting Attendance:

9/9

Date of Appointment:
16 October 2017

Board Memberships and
Committees:
BPC (Chairman) and BAC (Member)

Note:

Datuk Rozimi does not hold any interest
in the securities of the Company or its
subsidiaries.

4

Academic/Professional Qualifications

+ Diploma in Electrical Engineering,
Universiti Teknologi Malaysia (1979).

+ Bachelor in Engineering, Northrop
University, USA (1984).

+ Master in Business Administration
(MBA), Universiti Sains Malaysia (1996).

Past Appointments/Experiences
e Career Journey:

- Over 32 years of leadership
experience in the energy industry.

- Joined Tenaga Nasional Berhad
(TNB) in 1979, holding various
positions until retirement in January
2016.

- General Manager, Asset Maintenance
Department, Transmission Division

(2006).

- Senior General Manager,
Transmission Project Management
(2007):
> Responsible for ensuring

adherence to contractual

specifications, cost control, and
timely completion of projects.
- Vice President (Transmission), TNB
(2010 - 2016):
> Managed the overall performance

of TNB's transmission
business, overseeing electricity
transportation, asset
management, and network

operations.

Other Current Appointments
Nil



Dato’ Mohd
Naim Daruwish

Non-Independent
Non-Executive Director

Gender Age
Male 65

Nationality

Malaysian

Board Meeting Attendance:

9/9

Date of Appointment:
29 April 2021

Board Memberships and
Committees:
BRIC (Member) and BPC (Member)

Note:

Dato” Mohd Naim does not hold any
interest in the securities of the Company
or its subsidiaries.
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Academic/Professional Qualifications
e Bachelor of Law (LLB), Universiti
Malaya.

Past Appointments/Experiences
e Career Journey:
- Began his career in the Judiciary and
Legal Services as a Magistrate (1985
-1992).
- Joined the Employees Provident
Fund (EPF) in 1992 and held multiple
leadership roles, including:
> Head of the Enforcement
Department.

> Head of the Legal Department.

> Head of the Contribution
Department.

- Seconded to the Companies
Commission of Malaysia as Chief
Executive Officer (December 2011 -
September 2014).

- Returned to EPF as Deputy Chief
Executive Officer (Operations) from
1 October 2014 until retirement on
16 October 2021.

:

Other Current Appointments
Nil
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Dr. Norida
Abdul Rahman

Independent
Non-Executive Director

Gender Age Nationality

Female 63 Malaysian

Board Meeting Attendance:

9/9

Date of Appointment:
1 August 2022

Board Memberships and
Committees:
BNRC (Chairman) and BPC (Member)

Note:

Dr. Norida does not hold any interest
in the securities of the Company or its
subsidiaries.

Academic/Professional Qualifications

« PhD in Mechanical Engineering
(Technology Management), Universiti
Teknologi MARA (UiTM).

+ Master of Business Administration
(MBA), University of Strathclyde, United
Kingdom.

* Bachelor’'s Degree in Economics,
University of Winnipeg, Canada.

+ Attended the Executive Leadership
Management Program on CFO at
The Wharton School, University of
Pennsylvania, USA.

Past Appointments/Experiences
e Career Journey:
- Managing Director of VentureTECH -
a government-linked investment
company focused on technology
sectors (until retirement in February
2023).
- Board Member in multiple investee
companies, including:
> Chairman of a joint-venture
Fund Management private equity
company partnership with SBI
Japan.

> Served on its Board Investment
Committee.

- Senior Vice President and Chief
Operating Officer at Malaysian
Industry-Government Group for High
Technology (MIGHT) since 1999.

- Executive  Director at  MIGHT
subsidiary and associate company
level.

- Spearheaded various high-impact
national initiatives in biotechnology,
automotive, emerging technologies,
green technologies and renewable
energy.

Board Memberships in

Organisations:

- Chairman, MYBiomass Sdn. Bhd.

- BoardMember, Melaka Biotechnology
Corporation.

- Executive Director,
Automotive Institute
and Venture Tech.

- General Manager, Corporate, Kulim
Technology Park Corporation (prior
to joining MIGHT).

- Member, University Malaya Research
Advisory Council (UMRAC).

- Member, National Science
Research  Council (NSRC)
Committee Task Force.

- Member, Bumiputera Agenda Special
Committee under the National
Shared Prosperity Council.

Other

Malaysia
(now MARIi)

and
Sub-

Other Current Appointments

Director of Alam Flora Sdn.
Subsidiary of Malakoff.

Bhd.,



Datuk Prakash
Chandran Madhu
Sudanan

Independent
Non-Executive Director

Gender Age
Male 62

Nationality

Malaysian

Board Meeting Attendance:

9/9

Date of Appointment:
1 March 2023

Board Memberships and
Committees:

BAC (Member), BRIC (Member) and
BNRC (Member)

Note:

Datuk Prakash does not hold any interest
in the securities of the Company or its
subsidiaries.
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Academic/Professional Qualifications

* Bachelor of Technology in Electrical
Engineering, University of Kerala, India
(1985).

» Certified Professional Electrical
Engineer by ENGINEERS Australia.

* Admitted into the Court of Emeritus
Fellows of the Malaysian Institute of
Management (MIM) in 2017.

Past Appointments/Experiences
e Career Journey:
- Began his career as Project Engineer

at Crompton Greaves Ltd, India
(1986).
- Joined ABB Industrial & Building

Systems Sdn. Bhd., Malaysia, holding
the position of General Manager and
other roles (1990 - 1996).
- Siemens Malaysia Sdn. Bhd.:
> Senior Vice President, Power
Transmission & Distribution (PTD)
(1996 - 2008).
> Executive Vice President & Head
of Siemens Energy Sector, ASEAN
(August 2008 - July 2011).
> President & CEO of Siemens
Malaysia (2009 - January 2018),
becoming the first Asian to hold
this position.
- President Director & CEO of PT.
Siemens Indonesia (October 2017 -
September 2021).

e Board Memberships in Other
Companies:
- Director of Siemens Limited Thailand
(2009 - 2012).
- Member of  the Board of

Commissioners of PT. Java Power
Indonesia and PT. Siemens Mobility
Indonesia during his tenure in
Indonesia.

Other Current Appointments
* Petron Malaysia Refining & Marketing
Berhad.
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Datuk Wira Roslan
Ab Rahman

Independent
Non-Executive Director

Gender Age
Male 68

Nationality

Malaysian

Board Meeting Attendance:

9/9

Date of Appointment:
1 June 2023

Board Memberships and
Committees:

BRIC (Chairman), BAC (Member) and
BNRC (Member)

Note:

Datuk Wira Roslan does not hold any
interest in the securities of the Company
or its subsidiaries.

AL

-

Academic/Professional Qualifications

» Ordinary National Diploma in
Engineering, Brighton Technical
College, England (1977).

+ Bachelor of Science in Electrical
Engineering, University of

Southampton, England (1980).

Past Appointments/Experiences
e Career Journey:
- Began his career with Lembaga
Letrik Negara (now Tenaga Nasional
Berhad - TNB) in 1980.
- Retired in December
42 vyears of service
management capacities.
- Served in multiple districts across
Malaysia, overseeing:
> Planning, construction,
operations, and maintenance of
the distribution network in east
Pahang (Temerloh, Maran, and
Jerantut).

> Led the conversion of over 50
villages from 12-hour diesel power
supply to 24-hour grid electricity

2022 after
in various

under the Rural Electrification
Program (Bekalan Elektrik Luar
Bandar).

- Instrumental in industrial relations,
fostering better work culture and
harmony with employees and unions.

- Played a key role in customer
services and commercial operations,
working closely with:
> Malaysia Investment Development

Authority (MIDA) to facilitate
electricity supply for Foreign
Direct Investments (FDIs).

> Federation of Malaysian
Manufacturers (FMM) and
Federation of Malaysian

Consumers Association (FOMCA)
to address stakeholder concerns.
- ChiefCorporate Officer, servingasthe
company’s spokesperson, advising
the CEO and Board of Directors on
corporate communications.
- Chief Regulatory and Stakeholder
Management Officer, working with:
> Ministry of Energy and Natural
Resources (KETSA) and Energy
Commission (EC) on national
energy policies.

> Represented in ASEAN Power
Utility (HAPUA) and Association
of Energy Supply Industry of East
Asia and Asia Pacific (AESIEAP).

- His tenure at TNB was extended by
six years beyond retirement age due
to his invaluable contributions to the
company and industry.

Other Current Appointments

+ Independent Non-Executive Director
of Varia Berhad and BM Greentech
Berhad.



Puan Lim
Tau Kien

Independent
Non-Executive Director

Gender Age Nationality

Female 69 Malaysian

Board Meeting Attendance:

5/5

Date of Appointment:
1 June 2024

Board Memberships and
Committees:
BAC (Chair) and BNRC (Member)

Note:

Puan Lim does not hold any interest
in the securities of the Company or its
subsidiaries.
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Academic/Professional Qualifications

+ Chartered Accountant.

* Member of the Institute of Chartered
Accountants of Scotland.

*+ Member of the Malaysian Institute of
Accountants.

Past Appointments/Experiences
e Career Journey:
- Started her career with Ernst &
Young, United Kingdom.
- Served as a Federal Accountant at
the Ministry of Finance and Prime
Minister’s Department, Malaysia.

- Joined Royal Dutch Shell Group,
holding various senior finance
positions over 25 vyears across

Malaysia, Australia, and China.

- Country Chief Financial Officer/
Finance Director/Country Controller
of Shell Companies in China (2004 -

2008).
e Board Memberships in Other

Companies:

- Director of listed and non-listed
companies in Malaysia and China
since 1997.

- Served on public listed companies,
including:
> Shell Refining Company (FOM)

Berhad.
> Hong Leong Financial Group
Berhad.

> Malaysian Pacific Industries
Berhad.

> Hengyuan Refining Company
Berhad.

- Other directorships include:

> Labuan-Beaufort Interconnection
Sdn. Bhd.

> Labuan Water Supply Sdn. Bhd.

> Shell MDS (Malaysia) Sdn. Bhd.

> Shell Treasury Malaysia (L)
Limited.

> Shell (China) Limited.

> UEM Group Berhad.

> Digital Nasional Berhad.

Other Current Appointment
» Director of GLM REIT Management Sdn.
Bhd.
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Dato’ Mohamad Razif
Haji Abd Mubin

Independent
Non-Executive Director

Gender Age
Male 57

Nationality

Malaysian

Board Meeting Attendance:

Date of Appointment:
11 March 2025

Board Memberships and
Committees:
BRIC (Member) and BPC (Member)

Note:

Dato’ Mohamad Razif does not hold any
interest in the securities of the Company
or its subsidiaries.

R L
-

Academic/Professional Qualifications

* Master’s in Business Administration
from Multimedia University.

* Bachelor of Economics (Hons.) from
International Islamic University
Malaysia.

Past Appointments/Experiences
e Career Journey:

- Began his career as Assistant
Secretary (Finance) at the Ministry of
Land and Cooperative Development
in 1995.

- Held various strategic
across multiple ministries.

- Appointed as Deputy Secretary
General (Energy) at the Ministry
of Energy and Natural Resources
(KETSA), serving until his retirement
in February 2025.

e Leadership Roles:

- Interim  Chairman  of
Commission Malaysia.

- Director of Energy Commission
Malaysia, MyPower Corporation,
Malaysian Green Technology and
Climate Change Corporation (MGTC),
and other statutory bodies.

positions

Energy

Other Current Appointments
Nil
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Legend
BAC : Board Audit Committee

BNRC : Board Nomination and Remuneration Committee
BRIC : Board Risk and Investment Committee

BPC : Board Procurement Committee

Additional informationin relation to the Board of Directors

i. None of the Directors has any family relationship with any
Director and/or major shareholder of the Company.

ii. None of the Directors have any conflict of interest with
the Company or its subsidiaries.

iii. Other than traffic offences, none of the Directors has
been convicted for any offences within the past five years
nor has been imposed of any public sanction or penalty
by the relevant requlatory bodies during the financial year
under review.
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ANWAR SYAHRIN MOHD NAZERSHAM MANSOR RAJA ISKANDAR RAJA

ABDUL AJIB Chief Financial Officer MUKHTARUDDIN
Managing Director & Group Management Committee Chief People Officer
Chief Executive Officer (MD & GCEO) Management Committee
|
30-39
years old
40-49
years old
50-59
years old
>59 SUBRINA THIAGARAJAH SHAJARATUDDUR MOHD
years old Head, Operations & Project Management IBRAHIM
Services Division Head, Business Development

Gender Diversity

( h

87%

(13 out of 15)

(2 out of 15) TEOH YOONG HOW MOHD IRWAN MOHD MANSOR
Head, Digital Head, Solar Department &

Female Ex Officio Head of Malakoff Radiance Sdn. Bhd.
8 J Ex Officio




VINCENT YAP LENG KHIM
Senior Vice President, Corporate Services
& Integrity Division

Management Committee
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MOHD KOPLI BIN YUNUS
Senior Vice President,

Local Generation Division
Management Committee

SHARIMAN YUSUF

MOHAMED ZAIN
Chief Executive Officer — Alam Flora Sdn. Bhd.
Management Committee

SURIATI MOHAMMAD
MOKHTAR

Head, Group Communications & Branding
Ex Officio

LIONEL FOK WHYE SERN
Head, Malakoff Technical Solutions
Sdn. Bhd.
Ex Officio

KHAIRUL FALAH ZAHARIN

Head, Strategy & Transformation
Ex Officio

MOHAMAD MUHAZNI

MUKHTAR
Chief Operating Officer, Alam Flora Sdn. Bhd.
Ex Officio

ADI FAIMI MOHAMED HANEEF
Head, Risk Process
Improvement & Integrity

Ex Officio
==},

=

Y

MOHD HADI

MOHAMED ANUAR
Chief Internal Auditor,
Group Internal Audit
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ANWAR SYAHRIN ABDUL AlJIB

Managing Director & Group
Chief Executive Officer (MD & GCEO)

52 | Male | Malaysian

DSteof Joining: 1 December 2020

Academic/Professional Qualifications

Master in Business Administration from
University of Salford, United Kingdom.
Bachelor of Engineering in Mechanical
Engineering from Imperial College of Science,
Technology and Medicine, London, United
Kingdom.

Fellow Chartered Accountant of the Institute
of Chartered Accountants England and
Wales, United Kingdom.

Member of Malaysian Institute of Accountants.
Completed the Leadership at the Peak
Program held at Arosa, Switzerland organised
by the Center for Creative Leadership and the
CFO Senior Leadership Executive Education
Program at The Wharton School, University
of Pennsylvania, US.

Past Appointments/Experiences

Started his career with Shell Malaysia Trading
Sdn. Bhd. in 1996 as an executive in Fleet
Distribution where he gained considerable
experience in transport and logistics.
Subsequent thereto, he assumed a position
of Senior Associate (Assurance and Business
Advisory) in Arthur Andersen Manchester,
United Kingdom from 1998 to 2001.

Joined Arthur Andersen/Ernst & Young
Kuala Lumpur as Senior Associate/Chartered
Accountant  (Assurance and  Business
Advisory) in 2002.

+ Became the MD/Consultant of Business
Associates Consulting Sdn. Bhd. providing
strateqy and management consulting
services from December 2002 to March
2006.

» Appointed as the Chief Financial Officer (CFO)
of Pelabuhan Tanjung Pelepas Sdn. Bhd. from
April 2006 until May 2008.

» Appointed as Director, Finance/Group CFO of
MMC in June 2008.

» Assumed the position of Group Head, Ports
and Logistics Division of MMC from January
to August 2014.

 Prior to joining Malakoff, he was the MD/CEO
of UEM Sunrise from 1 September 2014 until
30 October 2020.

+ Served as a board member of the key
subsidiaries of UEM Sunrise, amongst others,
UEM Land Berhad and Sunrise Berhad.

» He was awarded as the Outstanding Property
CEO of the Year by The Edge Malaysia in
2018.

» He was the MD/CEO of Malakoff and had been
redesignated as MD & GCEO on 1 December
2023.

Note

« Anwar Syahrin does not hold any interest
in the securities of the Company or its
subsidiaries.

MOHD NAZERSHAM MANSOR
Chief Financial Officer
Management Committee

52 | Male | Malaysian

Date of. Joinif{'g. : Dlcember 2017

Academic/Professional Qualifications

Degree in Accounting & Finance,
De Montfort University, United Kingdom.
Fellow of the Association of the Chartered
Certified Accountants (FCCA), United
Kingdom.

Member of Malaysian Institute of
Accountants.

ASEAN Senior Management Development
Program, Harvard Business School.

Past Appointments/Experiences

Began his career with KPMG, Malaysia in
1997 as an auditor and later joined MMC
in the year 2000 as Group Accountant.
Between 2004 and 2012, he served
Sapura Group of Companies and was the
General Manager, Corporate Strategy &
Development, his last position before he
joined Petra Energy Berhad.

Assumed the position of General Manager
of MMC Group from 2014 to 2016 and was
previously the CFO for MMC Port Holdings
Sdn. Bhd..

« Covered the provision of services for
accounting, financial management,
taxation, treasury and corporate finance
in his over 20 years of experience.

* Currently sits on the board of key
subsidiary and associate companies
under Malakoff Corporation Berhad.

Note
* Mohd Nazersham holds 16,000 ordinary
shares in the Company.
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RAJA ISKANDAR RAJA

MUKHTARUDDIN
Chief People Officer
Management Committee

59 | Male | Malaysian

€ of Joining: 1 February 2021

Academic/Professional Qualifications

Bachelor of Science in Business Administration
(Management), California State University,
Sacramento, USA.

Management  Development  Programme,
Asian Institute of Management in Manila, the
Philippines.

Past Appointments/Experiences

Started his career with Mobil Oil Corporation
in 1988 as a sales representative under its
graduate scheme programme. He later joined
Malaysia Tourism Promotion Board from
December 1989 until May 1995 as an Assistant
Director based in Kuala Lumpur and later at its
regional office in London, United Kingdom.
Pursued a new career in Gas Malaysia Berhad
in August 1997, and later served in various
capacities within the company.

In 2020, he was made Director of Human
Resource and Administration in Gas Malaysia
Berhad during the Government’'s eventual
push for the liberalisation of Malaysia’s natural
gas industry which led to the implementation
of the Third Party Access regime. He was
tasked with the reorganisation of Gas Malaysia
Berhad’s structure which, upon approval from
the Energy Commission, led to the successful
formation of Gas Malaysia Distribution Sdn.

Bhd. and Gas Malaysia Energy and Services
Sdn. Bhd., re-deploying over 500 employees
into various companies within Gas Malaysia
Group.

Joined Malakoff Corporation Bhd in February
2021 as Head of Human Capital Division
and started the People Transformation
Programme for Malakoff Group which involves
amongst others, Organisation Restructuring
for Malakoff Strategic Transformation 2.0, Job
Evaluation, Leadership Assessment program
and Talent Management.

Currently a Fellow at the Malaysian Institute
of Management and has also been appointed
as the External Advisory Member and a part-
time lecturer in Human Resource Management
at Sunway University Business School.

In 2024, he was promoted to the post of
Chief People Officer overlooking the strategic
Human Resource function for both Malakoff
Corporation Berhad and Alam Flora Sdn. Bhd.

Note

Raja Iskandar does not hold any interest in the
securities of the Company.

VINCENT YAP LENG KHIM
Senior Vice President, Corporate Services
& Integrity Division

Management Committee

51 | Male | Malaysian

Joining: 1 December 20

Academic/Professional Qualifications

Bachelor of Laws (Hons),
Nottingham, United Kingdom.
Barrister-at-Law, Lincoln’s Inn,
Kingdom.

Advocate & Solicitor, High Court of Malaya.

University of

United

Past Appointments/Experiences

Started his career in the legal profession as an
Advocate & Solicitor at Chooi & Company in
1998, focusing on capital market, initial public
offerings and corporate exercises. He was a
key member of the legal team undertaking a
series of mergers and acquisitions of banks
and financial institutions during the late 1990s
after the Asian financial crisis.

Admitted as a Partner of Albar & Partners,
Advocates & Solicitors, in 2006, where
he focused on joint ventures, corporate
restructuring, reverse take-overs of public
listed companies, debt capital market,
structured finance and asset backed
securitisation.

Joined Zelan Berhad as Head of Group Legal in
2009 and appointed as Director of Corporate
Servicesin 2011. He was extensively involved in
the conclusion of two concession agreements
with Government of Malaysia, for a new
integrated transport terminal and a public
university. He was instrumental in driving the
completion and commercial operation of a
2x300 MW coal-fired power plant in Central

Java, Indonesia for PT PLN (Persero) and the
successful claim against the project owner of
an AED1 billion development project in Abu
Dhabi, United Arab Emirates through ICC
arbitration.

At Malakoff, he spearheaded the completion
of significant transactions, including the sale
of Macarthur Wind Farm to an Australian
investment fund, sale of Lekir Bulk Terminal,
acquisition of Khazanah Nasional Berhad’s
entire equity interest in Shuaibah Ill IWPP and
acquisition of Alam Flora Sdn. Bhd.. In addition,
he has been playing a key role in strategising
and managing both local and international
legal disputes, notably the ICC arbitration in
relation to a seawater desalination project in
North Africa, SIAC arbitration with the OEM for
a Combined Cycle Gas Turbine (CCGT) power
plant, AIAC arbitration pertaining to district
cooling services, judicial review against IRB
tax assessment at the High Court of Malaya,
appeal against an interim ICC jurisdictional
award at the Paris Court of Appeal and appeal
against a custom penalty at the Supreme
Court of Algeria.

Currently sits on the board of key subsidiaries/
associate companies under Malakoff
Corporation Berhad.

Note

Vincent does not hold any interest in the
securities of the Company.
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MOHD KOPLI BIN YUNUS
Senior Vice President,

Local Generation Division
Management Committee

54 | Male | Malaysian

3t€ of Joining: 31 July 1995

Academic/Professional Qualifications

Bachelor of Mechanical Engineering,
University Technology of Malaysia.
Competency certificate as a
Engineer Grade 1.

Steam

Past Appointments/Experiences

Began his career at MCB in 1995 as
an Instrumentation Technician within
the  Maintenance Department and
later transitioned to the Production
Department.

Over time, he progressed through various
roles within the Production Department,
including Shift Supervisor, Head of
Shift, Operation & Maintenance (O&M)
Specialist, Head of Production, and
ultimately achieving the position of Plant
Manager at Tanjung Bin Power Plant
(TBPP) from July 2018 until March 2023.

His last position was as Head of O&M and
Commercial, which he held from April
2023 until March 2024, before assuming
his current role as Senior Vice President,
Local Generation Division.

He has almost 30 years of working
experience in the power industry.
Currently sits on the board of key
subsidiaries/associate companies under
Malakoff Corporation Berhad.

Note

Mohd Kopli does not hold any interest in
the securities of the Company.

SHARIMAN YUSUF

MOHAMED ZAIN
Chief Executive Officer - Alam Flora Sdn. Bhd.
Management Committee

50 | Male | Malaysian

3te of Joining: 16 December 2024

Academic/Professional Qualifications

Bachelor of Economics (Accounting &
Finance) from the London School of
Economics and Political Science (LSE) in
1996.

Attended the Global Leadership
Programme at Cranfield University, UK in
2015.

Advanced Management Program (AMP
Class 205) at Harvard Business School,
Harvard University in 2023.

Past Appointments/Experiences

Bringing with him nearly 30 years of
experience in  strategic leadership,
operational excellence, and innovation
with his most recent role as the Managing
Director of Edgenta Propel Berhad, a
key player in the infrastructure services
sector in the country. During his time at
Propel, the business grew substantially
from maintaining over 3,000 km of
highway and state/rural roads in 2020 to
over 9,000 km in 2024.

Represented UEM Edgenta as a board
member in PT Edgenta Propel Indonesia,
Edgenta Facilities Management LLC
(UAE) and Edgenta Arabia Limited (Saudi
Arabia).

Over 20 years of experience in key roles
at leading Multinational companies such
as Shell, Deloitte Consulting, Siemens,
and General Electric with his last position
as the first Malaysian CEO of the Mobility
Division in Malaysia. His major coup for
Siemens was successfully securing two
system packages, rolling stock (trains)
and depot for the first MRT line in Kuala
Lumpur. The jobs were well delivered on
time in 2017.

Overseas stint in Germany with Siemens
in 2010/2011.

Note

Shariman Yusuf Mohamed Zain does not
hold any interest in the securities of the
Company.
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SUBRINA THIAGARAJAH

Head, Operations & Project Management
Services Division

Ex Officio

54 | Female | Malaysian

Academic/Professional Qualifications

Bachelor of Engineering (Chemical)
(Hons), University Technology of Malaysia
(UTM).

Past Appointments/Experiences

Started her career with Malakoff in
1994, as a Project Executive in Technical
Services & QA department.

During her 31-year career in Malakoff, she
gained vast experience and leadership
skills in the power and water industry
both in Malaysia and internationally.
Prior to being seconded to a Malakoff
associated company in Oman, she
was the Vice President of Commercial,
Asset Management Division. Her duties
mainly focused on asset management,
commercial negotiations and contractual
management of the key project
agreements with the relevant utilities,
government authorities and operations
and maintenance contractors, where
Malakoff’s operating assets were located.

Thereafter, she was involved in the
commercial review and negotiations
for Malakoff's business development
initiatives in power and water projects
in South East Asia, South Asia and the
Middle East, with her latest achievement
being the Project Director of the winning
bid for the Ghubrah Independent Water
Plant in Oman in 2012.

Seconded to Muscat City Desalination
Company (MCDC) in Muscat, Oman as its
Chief Executive Officer for a period of five
years until 31 October 2020.

At MCDC, she led the successful Initial
Public Offering of the company on the
Muscat Securities Market in 2018.

After her stint in Oman, she has now
returned to the Company as the Head
of Operations & Project Management
Services Division commencing from 1
November 2020.

Note

Subrina does not hold any interest in the
securities of the Company.

SHAJARATUDDUR MOHD
IBRAHIM

Head, Business Development
Ex Officio

50 | Male | Malaysian

=t

Joining: 1 October 20

Academic/Professional Qualifications

Bachelor of Laws (Hons),
Nottingham, United Kingdom.

University of

Past Appointments/Experiences

Started his career with Tenaga Nasional
Berhad (TNB) in September 1997, as a legal
executive, handling projects and business
development matters.

During his 16-year tenure in TNB, he was
instrumental in various key projects and
ventures, including TNB's tariff reviews
and Power Purchase Agreements (PPA)
renegotiation exercises, privatisation of
Lembaga Letrik Sabah, divestments of TNB’s
local power plants and coal mine in Indonesia.
His last position in TNB was as a General
Manager in the President's/CEQ’s Office,
before leaving for the role of Senior Vice
President of Investment at Khazanah Nasional
in February 2010, to oversee the power sector
and Iskandar Development Region.

Joined Malakoff in October 2012, as an
Assistant Vice President of Special Projects.
Since joining Malakoff, he had led a number
of corporate and investment exercises leading
to the successful bid for PD Power’s extension
of PPA concession, acquisition of interest in a
large scale solar project in Johor, winning bids
for the development of two small hydropower
projects in Pahang with total capacity of 55
MW and two (2) biogas projects in Johor.
One of major corporate exercise that he has

steered is the completion of the acquisition of
97.37% equity interest in Alam Flora Sdn. Bhd.
from DRB-HICOM Berhad.

Other recent key transactions that he has
steered and concluded include, the acquisition
of the controlling interest (70%) in RPHK
Hydro Sdn. Bhd. (84 MW) project in Kelantan
and acquisition of the remaining interests in
ZEC Solar Sdn. Bhd. and TJZ Suria Sdn. Bhd.,
resulting in both entities becoming wholly-
owned subsidiaries of Malakoff.

He also led the negotiation on the acquisition
of @ 49% equity interest in E-ldaman Sdn.
Bhd., the biggest waste collection and public
cleansing company in the northern region of
Peninsular Malaysia.

One of the key team members in formulating
the current Malakoff’s investment policy and
strategic plan.

In his capacity and current role as the Head
of Business Development Department in
Malakoff, he will continue to explore and
pursue potential investments or growth
opportunities for the company, locally and
internationally.

Currently sits on the board of key subsidiaries/
associate companies under Malakoff
Corporation Berhad.

Note

Shajaratuddur holds 26,000 ordinary shares
in the Company.
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SURIATI MOHAMMAD
MOKHTAR

Head, Group Communications & Branding
Ex Officio

48 | Female | Malaysian

JOIning: 1 December20

Academic/Professional Qualifications

Master of Business Administration (MBA) in
Marketing and MIS, University of Missouri,
Kansas City, USA.

Bachelor of Business Administration,
University of Missouri, Kansas City, USA.

Past Appointments/Experiences

With over 25 years of experience in
corporate communications, marketing
and branding, she has worked across
various industries, including environmental
solutions, IT, Telecommunications, R&D
and FMCG.

She acquired valuable international project
management and communication skills
and experience while collaborating with
renowned organisations such as the World
Association of Industrial and Technological
Research Organizations (WAITRO), the
United Nations Industrial Development
Organization (UNIDO), the United Nations
Development Programme (UNDP), the
Japan International Cooperation Agency
(JICA) and the Fraunhofer Society
(Fraunhofer-Gesellschaft) during her time
at SIRIM Berhad.

During her tenure at DiGi
Telecommunications, Suriati played a
pivotal role in spearheading the company’s
innovative  marketing initiatives  in
emerging markets, as well as loyalty and
affinity programmes.

From 2018 to 2023, as Head of Corporate
Communications & Branding at Alam Flora
Sdn. Bhd., a subsidiary of Malakoff, she
successfully repositioned the company as
a recognised leader in waste management
and environmental solutions, resulting in
prestigious industry awards. Prior to this,
she served as Head of Corporate Planning
at Alam Flora Environmental Solutions
(AFES) in 2017.

In her current role as Head of Group
Communications & Branding at Malakoff, she
is responsible for the strategic development
and execution of corporate communications,
branding, and corporate affairs initiatives for
both Malakoff and Alam Flora, demonstrating
a consistent ability to elevate brand visibility,
enhance social media engagement, and lead
successful rebranding efforts.

Note

Suriati does not hold any interest in the
securities of the Company.

KHAIRUL FALAH ZAHARIN

Head, Strategy & Transformation
Ex Officio

38 | Male | Malaysian

Academic/Professional Qualifications

B.A. (Hons) Accounting and Finance,
Liverpool John Moore’s University.

Fellow of the Association of Chartered
Certified Accountants (ACCA), Malaysia.
Chartered Accountant with the Malaysian
Institute of Accountants (MIA).

Past Appointments/Experiences

He has over 15 years of experience
in services, oil and gas and property
development industries.

He started his career as a trainee
accountant in Dublin, Ireland where
he gained considerable experience in
statutory reporting and compliance
before returning to Malaysia in 2010.

He has served local and multi-national
companies, such as SLB, Petronas, Sapura
Energy Berhad and UEM Sunrise Berhad.

His experience covers the fields of
strategy, performance delivery, business
finance and control, investment
monitoring, cost optimisation programs,
statutory finance and risk management.
Prior to joining Malakoff, he has
held several positions, namely Lead,
Performance Delivery for UEM Sunrise
Berhad, Head of Business Finance
& Control for Sapura Energy Berhad
and Management Accountant for
Schlumberger, Malaysia.

Note

Falah does not hold any interest in the
securities of the Company.
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ADI FAIMI MOHAMED HANEEF
Head, Risk Process Improvement &
Integrity
Ex Officio

49 | Male | Malaysian

0ining: 2 October 2015

Academic/Professional Qualifications

Bachelor of Applied Science (Hons)
with Major in Entomology and Minor in
Management, Universiti Sains Malaysia
(USM).

Safety and Health Officer Certificate,

National Institute of Safety & Health
(NIOSH).

Professional Business Continuity
Management Certificate, Disaster

Recovery Institute International (DRII).
ISO 31000 Risk Manager Certificate,
Professional Evaluation and Certification
Body (PECB).

Certified Lean Six Sigma Black Belt.
Integrated ISO Lead Assessor, SIRIM.
Lead Auditor ISO 37001 Anti-Bribery
Management System (SIRIM).

Past Appointments/Experiences

Started his career as a Technical Executive
at Toyochem Corporation Berhad in 2000
and spent the next 5 years in the servicing,
packaging and coating industries.

Switched career to oil and gas downstream
integrated services by joining Orogenic
Resources Sdn. Bhd. in 2006.

Joined Malaysian International Shipping
Corporation Berhad (MISC) as the QHSSE
Manager in 2010 and spent close to 2
years managing FPSO’s RLEC and EPCIC
projects at MMHE specialising in project
QHSSE and Risk.

He then joined the Chemical Company of
Malaysia as the Head of Group HSSE in
2012.

Joined Malakoff as the Head, Group
Corporate HSSE in 2015 and was
reassigned as the Head, Business Process
Improvement in 2018. He is now the
Head of Risk, Process Improvement and
Integrity Department.

Note

Adi Faimi Mohamed Haneef does not
hold any interest in the securities of the
Company.

TEOH YOONG HOW
Head, Digital
Ex Officio

46 | Male | Malaysian

marhm@“9 June 2023

Academic/Professional Qualifications

Bachelor of Information Technology
(Hons), Universiti Tenaga Nasional
(UNITEN).
Professional Scrum Master | (PSM 1)
certified.

Project Management Professional (PMP)
certified.

Past Appointments/Experiences

Spent 19 years as strategy, transformation
and digital consultant with various firms
such as Accenture, IBM, Ernst & Young.
Served clients across various industries
(oil & gas, power, financial services, etc)
and countries (United Kingdom, United
States, Brunei, Philippines and Thailand).
Helped clients in digital and operational
transformations, across diverse processes
- enhancing effectiveness and efficiency,
assuring compliance and realising cost
reductions.

In 2019, joined British American Tobacco,
as Regional Corporate Chief Information
Officer (ClO), digitalising more than 35
countries (Asia Pacific and Middle East)’s
Finance, Human Resources and Legal
functions.

Currently serving as the Head, Digital,
leveraging extensive experience to lead
transformative initiatives within the
company.

Note

Teoh Yoong How does not hold any
interest in the securities of the Company.
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MOHD IRWAN MOHD MANSOR
Head, Solar Department & Head of
Malakoff Radiance Sdn. Bhd.

Ex Officio

45 | Male | Malaysian

Academic/Professional Qualifications

Association of Chartered Certified
Accountants (ACCA), UK.

Master of Business Administration (MBA),
Anglia Ruskin University, UK.

Bachelor of Accounting (Hons), Multimedia

University.

Past Appointments/Experiences

Began his career in 2005 in finance and
accounting at Jimah O&M Sdn. Bhd. and
later progressed to Jimah Energy Ventures
as the Head of Finance, where he expanded
his responsibilities to corporate finance,
treasury, and business development
activities. Played a key role in the RM1.2
billion sale of Jimah Energy Ventures Group,
leading the valuation, negotiations, and
spearheading the execution of the sale.
Co-founded a solar farm company in 2015
with a Feed-In tariff contract where he was
responsible for corporate planning, financial
and investment management.

In 2016, he served as Associate Director
at MP Capital Advisory, leading corporate
strategy, corporate finance, M&A, and
project finance initiatives for gas, coal, solar
and wind renewable power projects totaling
3,130 MW across Asia-Pacific.

Joined Lembaga Tabung Haji in 2018 where
he is part of the Corporate Finance team to
drive the restructuring and rehabilitation of

the institution. He involved in the origination,
investment, and divestment of listed and
non-listed companies along with subsidiaries
across various industries including
plantations, information technology, oil &
gas, power as well as property development.
In 2020, he joined UEM Group and provided
financial and strategic insights for UEM
Group’s PNB 118 Tower Project, ensuring
robust financial planning, compliance, and
investment strategies.

Joined Malakoff Corporation Berhad in 2021
as Head of Commercial & Strategy in Solar
Department before being appointed as Head
of the Solar Department & Head of Malakoff
Radiance Sdn. Bhd. in 2024. Currently
oversees the business development, project
delivery and operation & maintenance of
Malakoff’'s commercial & industrial solar
assets. Additionally, he drives business
expansion in new energy solutions, including
commercial and industrial Battery Energy
Storage Systems (BESS) and Electric Vehicle
(EV) charging infrastructure.

Note

Mohd Irwan does not hold any interest in the
securities of the Company.

LIONEL FOK WHYE SERN

Head, Malakoff Technical Solutions
Sdn. Bhd.
Ex Officio

46 | Male | Malaysian

Date of Joﬁrir&g;_ 1 November 2018

Academic/Professional Qualifications

Bachelor of Science in Electrical Engineering,
Wichita State University.

MBA, with specialty in Strategic Project
Management, Paris Graduate School of
Management.

Practicing Certificate as Registered Energy
Manager (Type 1).

Past Appointments/Experiences

He has more than 20 years of experience
within the power plant industry, having
worked with IPPs and EPCC Contractors.
Amongst the projects he has been involved
in as a Project Developer is a 720 MW CCGT
plant in Malaysia, and a 2,200 MW CCGT and
160 MIGD of seawater desalination in UAE.
He was also a member of the due diligence
team which acquired several power plants in
Eqgypt, Sri Lanka, Bangladesh, and Pakistan.
He has also worked with Alstom, a global
OEM and EPCC for power plants, as Tender
Manager for Construction & Commissioning
works, where he participated in various
CCGT Tenders within the ASEAN region.
Subsequently, he undertook the role as
Project Construction & Commissioning
Manager for a 234 MW CCGT project in
Indonesia.

He joined Malakoff Utilities Sdn. Bhd. in 2018
as its Head of Company. At Malakoff Utilities
Sdn. Bhd., he was responsible for the safe,

reliable, and efficient operation of a 13,000
RT district cooling plant and an electricity
distribution system with licensed capacity of
153 MW within the KL Sentral enclave.

In 2023, he was transferred to Malakoff
Technical Solutions Sdn. Bhd. In this role, he
is tasked with formulating and establishing
strategies, marketing, development,
management and execution of Operation
& Maintenance (O&M), Maintenance Repair
& Overhaul (MRO) and Technical Training
(Training) business to support Malakoff's
growth objectives. He has also been involved
in the execution of solar rooftop projects and
is also undertaking project management of
other power plants in addition to his current
role as the Head of Malakoff Technical
Solutions.

Note

Lionel does not hold any interest in the
securities of the Company.
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MOHAMAD MUHAZNI MUKHTAR

Chief Operating Officer,
Alam Flora Sdn. Bhd. (AFSB)
Ex Officio

57 | Male | Malaysian

&%0f Joining: 15 January 2025

Academic/Professional Qualifications

Bachelor of Business Administration,
University of lowa.

Master of Business Administration, MARA
Institute of Technology, Ohio University.
Master of Science in Business Leadership,

Newcastle Business School, Northumbria

University.
Certificate in Healthcare Facility
Management, International Islamic

University, Malaysia.

Past Appointments/Experiences

With over 35 years of experience in toll
operations, technology, pharmaceutical and
facilities management, he has held key roles
in various industries.

Began his career at PLUS Expressway Bhd in
1994, overseeing financial analysis, business
planning and coordination of special projects
along the North-South Expressway.

As General Manager of Operations and
Project Management at Touch ‘n Go Sdn.
Bhd., he played a key role in launching
Asia’s first integrated contactless smartcard
payment system and managed operations
across 20 toll concessions.

At Faber Facilities Sdn. Bhd., he served as
Chief Operating Officer, driving operational
efficiency and introducing green building
initiatives.

As President Director of PT Millennium
Pharmacon International Tbk, he led growth
strategies that resulted in a8 14% CAGR in
revenue.

In 2020, as Head of Pristine Pharma, he
implemented strategies that achieved a 31%
revenue increase and a 41% reduction in
losses.

At UEM Edgenta Berhad (2021), he
served as Chief Operating Officer for
Edgenta Healthcare Solutions, focusing on
technology-driven operational optimisation
and COVID-19 response.

Joined Dura Technology Sdn. Bhd. in 2023 as
Chief Operating Officer, leading operational
strategies and improving company
performance.

In 2025, he will take on the role of Chief
Operating Officer at Alam Flora Sdn. Bhd.,
where he will drive the Operations division
to success.

Note

Mohamad Muhazni Mukhtar does not hold
any interest in the securities of the Company.

MOHD HADI

MOHAMED ANUAR
Chief Internal Auditor,
Group Internal Audit

47 | Male | Malaysian

r‘ - '_1

v

S,
/

/3

J0ining: 25 February 2016

Academic/Professional Qualifications

Bachelor of Arts (Hons)

and Finance, Manchester
University, United Kingdom.
Associate Member of the Association of
Certified Fraud Examiners and the Institute
of Internal Auditors Malaysia (AllA).

in Accounting
Metropolitan

Past Appointments/Experiences

More than 20 years of audit experience
and currently leads the Group Internal
Audit of Malakoff which is responsible to
support the Board Audit Committee and
the Board in discharging its duties and
governance responsibilities of maintaining
a sound internal control system within the
organisation.

Started his career as an auditor with Arthur
Andersen/Ernst & Young in 2000.
Subsequent thereto, he joined Petroliam
Nasional Berhad (PETRONAS) in 2005 until
2011 where he assumed the role of Audit
Manager in the Group Internal Audit Division
of PETRONAS.

During his tenure with PETRONAS, he was
also assigned to KLCC Holdings Berhad
(KLCC) to set up and lead the Group Internal
Audit Division of KLCC Group and was the
acting Head of the Division for almost 2
years before returning to PETRONAS.

Prior to joining Malakoff, he was the Head
of Joint Venture Audit Department of
PETRONAS Carigali Sdn. Bhd. from 2012
to 2016 and was responsible to oversee all
joint venture audits on PETRONAS upstream
business joint ventures with other oil and
gas companies/partners in Malaysia and
overseas.

Note

Mohd Hadi holds 42,400 ordinary shares in
the Company.

Additional information in relation to the Management Committee Members and Chief Internal Auditor
i None of the Management Committee Members and Chief Internal Auditor has any family relationship
with any Director and/or major shareholder of the Company nor any conflict of interest with the

Company.

Other than traffic offences, none of the Management Committee Members and Chief Internal Auditor
has been convicted for any offences within the past five (5) years nor has been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year under review.
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Implementing robust corporate governance practices is essential for enhancing shareholders’ value,
fostering business integrity, building investors’ confidence, and achieving the corporate objectives
and vision of Malakoff Corporation Berhad (Malakoff or Company) and its subsidiaries, collectively
known as Malakoff Group or Group.

The Board is fully committed to ensuring that the Group’s Corporate Governance Framework aligns with the requirements and

guidelines set forth in the Companies Act 2016 (Act), the Malaysian Code on Corporate Governance 2021 (MCCG 2021), and the Main
Market Listing Requirements (MMLR) of Bursa Malaysia Securities Berhad (Bursa Malaysia).

With oversight over management’s functions, the Board consistently strives to enhance the Group’s long-term interests by upholding
its four core corporate governance pillars: ethical behaviour, accountability, transparency and sustainability. This commitment
reflects the Board’s dedication to maintaining the highest standard of corporate governance.

The Board is pleased to present this Corporate Governance (CG) Overview Statement for the financial year ended 31 December 2024
based on the following principles of MCCG 2021:

PRINCIPLE A PRINCIPLE B PRINCIPLE C

Board Leadership and Effective Audit and Risk Integrity in Corporate Reporting
Effectiveness Management and Meaningful Relationship with
Stakeholders

This CG Overview Statement shall be read together with the CG Report 2024, which is available on the Company’s website at
www.malakoff.com.my.

CORPORATE GOVERNANCE FRAMEWORK

The Board is firmly committed to upholding the highest standards of corporate governance across the Group’s systems, procedures
and practices. Demonstrating effective leadership, the Board ensures adherence to elevated ethical standards in its decision-making
processes.

Recognising that sound corporate governance practices are pivotal for the smooth, effective, and transparent operation of Malakoff,
the Board emphasises their role in garnering investor confidence, protecting shareholders’ rights, and unlocking shareholder value.
Transparency and accountability are championed in the boardroom and throughout the entirety of Malakoff.

Malakoff boasts a well-defined and meticulously structured corporate governance framework, aligning with the Board’s overarching
goal of achieving long-term and sustainable value. This framework fosters a corporate culture that places a premium on ethical
behaviour, integrity and accountability.

The Board executes its responsibilities based on the governance framework, which is supported by robust mechanisms. Retaining
ultimate accountability over the Company’s performance and affairs, the Board ensures the Group’s adherence to ethical standards.
Malakoff’'s governance structure guarantees role clarity, delineating responsibilities and recognising the independent roles necessary
for effective governance. This structure strives to promote strategic alignment across the Group and facilitate sound decision-
making, showcasing the governance oversight role of the Board and the collaborative flow between various governance components.
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The following describes Malakoff’s governance structure, along with an overview of the key committees of the Board and Management
Committees.

Board of Directors

Company Secretary

Board Audit Board Nomination
Committee and Remuneration
(BAC) Committee (BNRC)

Group Internal Management
Audit Committee

Managing Director
and Group Chief
Executive Officer

(MD & GCEO)

Management
Procurement

Board Risk and
Investment
Commitee (BRIC)

Board Procurement
Committee (BPC)

Management
Sustainability

Management Risk ;
Committee

Committee

Committee

213{[\[e[[-]H .\ BOARD LEADERSHIP AND EFFECTIVENESS

Board Responsibilities and Charter

The Board assumes responsibility to promote the success of
the Group by directing and supervising the affairs of the Group
in a responsible and effective manner. The Board’s primary
role has always placed its focus on directing and overseeing
the management of Malakoff's business and affairs with
the goal of achieving long-term success and delivering
sustainable value to its stakeholders. This includes setting
the Company’s strategic direction, monitoring Management’s
strategies execution and financial performance, setting risk
tolerance levels ensuring that Management implements
effective risk management practices and making major
policy decisions.

The duties and responsibilities of the Board are as follows:

+ review and adopt the overall strategic plans and
programmes for the Company and the Group;

« oversee and evaluate the conduct of business of the
Company and the Group;

+ review and ensure that any transaction entered into
with a related party is fair, reasonable and not to the
detriment of minority shareholders;

+ identify principal risks and ensure implementation of a
proper risk management system to manage such risks;

+ establish a succession plan;

+ develop and implement shareholders communication
policy for the Company;

+ reviewtheadequacy andtheintegrity of the management
information and internal control system of the Company
and the Group; and

+ promote good corporate governance culture within the
Group which reinforces ethical, prudent and professional
behaviour.

All directors are collectively responsible for creating and
delivering long-term sustainable value for the business. A
pivotal responsibility of the Board is to balance the interests
of the Group and its stakeholders including employees and
the communities it serves. The Board also takes cognisant
of sustainability best practices within which the Company’s
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Environmental, Social and Governance (ESG) issues will
be considered in making decisions aligned with Malakoff’s
Sustainability Targets which focus on carbon emissions,
renewable energy (RE) and waste management.

Good corporate governance is crucial to keep the Group
moving through the changing requlatory and market
environment, which proved to be among the material matters
raised by the stakeholders and maintaining sustainability in
the long term. The Board views corporate governance as
an integral part of the Group’s business strategy. Through
prudent and effective controls, the Board continuously
assesses and manages emerging risks and opportunities in
ensuring long-term sustainable development and growth.

The Directors are aware of their collective and individual
responsibilities to all shareholders for the manner in which
the affairs of the Company are managed, controlled and
operated. The Board is satisfied that it has continuously
fulfilled these duties and obligations during the year under
review of which each Director has devoted sufficient time to
effectively discharge his/her responsibilities.

The current composition of the Board has a blend of skills,
experience and knowledge enabling them to provide effective
oversight, strategic guidance and constructive challenge
in examining, reviewing and deciding on Management'’s
proposals. The Managing Director & Group Chief Executive
Officer (MD & GCEO) of the Company is empowered to
implement strategies approved by the Board.

The Board is governed by a Board Charter that defines its
roles and responsibilities, the principles for Board’s operation,
Board’s evaluation and remuneration, code of conduct and
ethics and matters reserved for the Board. The Board reviews
the Board Charter as required to ensure its relevance to the
Company’s operating environment and compliance with the
prevailing rules and regulations.

In addition to the Board Charter, the Company had adopted a
Fit and Proper Policy in 2022 which enhances Board quality
in the appointment and re-election of Directors of the
Company. The Board Charter and Fit and Proper Policy are
accessible through the Company’s website at https://www.
malakoff.com.my/corporate-governance.

Being a key policy of the Group, Limits of Authority
(LOA) specifies the authority limits for the Board, Board
Committees, Management Committee, MD & GCEO and
Senior Management to facilitate compliance with good
corporate governance principles. The Board retains the

overall management and control of the Group’s business
and affairs. The Board may, if necessary, revise the LOA to
reflect the changes in the Group’s operating environment.

Code of Conduct and Ethics

The Board has formulated a code of conduct and ethics
for the Group, and together with Management implements
its policies and procedures which include among others
managing conflicts of interest, preventing the abuse of
power, corruption, insider trading and money laundering.

The Code of Conduct of Malakoff is published on the
Company’s website at https://www.malakoff.com.my/
corporate-governance.

Whistleblowing Policy

The Company’s Whistleblowing Policy provides employees
and third parties with proper avenue and procedures to
disclose cases of improper conduct such as criminal offences,
fraud, corruption, non-compliance to laws and regulations,
breach of Group policies and Code of Conduct or other
malpractices without fear of reprisal.

A whistle-blower is assured confidentiality of identity and
this includes protecting the whistle-blowers from detrimental
actions within the Company, to the extent that is reasonably
practicable, that may result from the disclosure of improper
conduct, provided that the disclosure is made in good
faith. The Whistleblowing Policy is also to ensure that fair
treatment is provided to both the whistle-blower and the
alleged wrongdoer upon disclosure of improper conduct.

Disclosure of improper conduct can be made verbally or in
writing to the Chairman of the Board Audit Committee and the
Chief Internal Auditor via letter or e-mail to whistleblowing@

malakoff.com.my.

The salient terms of the Whistleblowing Policy are available
on the Company’s website at https://www.malakoff.com.
my/corporate-governance.

Roles and Responsibilities between the Chairman and the
MD & GCEO

The Company maintains clear separation of roles and
responsibilities of the Chairman and MD & GCEO as clearly
defined in the Board Charter. The Chairman is in charge of
the Board’s leadership and is instrumental in creating the
necessary conditions for open communication/discussion or
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information sharing both inside and outside the boardroom.
The Chairman promotes and supervises the highest levels of
corporate governance within the Board and the Company.

The MD & GCEO is in charge of the day-to-day operations
of the Company in line with the Board’s approved strategies
and objectives.

Board Committees

Four Board Committees established by the Board worked
within its respective functions and authorities as stated
in the relevant terms of reference (TOR) of the Board
Committees that are available at www.malakoff.com.my. All
deliberations, discussions and outcome of the committee
meetings are reported by the Chairman of the respective
Board Committee to the Board at the next meeting.

{ Board Audit Committee }

m Board Nomination &
Remuneration Committee

Board _Rlsk & Investment
Committee
[ BPC

This enables the Board members to spend time efficiently
in deliberating specific issues after the Board Committees’
review. In delegating its authority to Board Committees, the
Board does not abdicate its responsibility and has exercised
collective oversight at all times. The Board further ensures
that its delegation does not hinder its ability to discharge its
functions.

Board Procurement Committee }

Board Audit Committee (BAC)

The BAC assists the Board in carrying out its statutory and
fiduciary responsibilities with regards to the monitoring and
management of financial risk processes, accounting practices,
internal control system, and the Group’s management and
financial reporting practices. To accomplish this, the BAC
oversees the reports of external and internal auditors,
protects the integrity of financial reporting and ensures a
sound system of internal controls to protect and enhance the
Company’s value.

The BAC role has been expanded to cover the review of
conflict of interest (COI) situations (including those that
arose or persist, in addition to those that may arise) involving
Directors and key senior management, and the measures
taken to resolve, eliminate, or mitigate the COI.

\ Details of BAC activities are reported in the BAC Report on
=l pages 250 to 256.

Board Nomination & Remuneration Committee (BNRC)

The BNRC is responsible for the following activities within its
defined TOR:

a) Overseeing the nomination and selection of Board
members and Senior Management;

b) Assessing and monitoring the Board’s composition and
effectiveness;

¢) Undertaking development needs and succession planning
initiatives; and

d) Recommending and reviewing policies and the remuneration
structure for the Board and the Group as a whole.

The BNRC reviews the composition of the Board periodically
especially on the application of best practices under MCCG
2021. The tenure of each director is reviewed by BNRC
and annual re-election of director(s) is contingent upon
satisfactory evaluation of the directors’ performance and
contribution to the Board. As for the remuneration structure
and review of the Board and Senior Management, a
description is provided in the “Remuneration Section” of this
CG Overview Statement.

Board Risk & Investment Committee (BRIC)

The BRIC assists the Board in ensuring the implementation of
effective risk management processes to manage the overall
risk exposure for the Group. It is also responsible to oversee
the implementation of effective anti-bribery & corruption
management system in line with the requirements of Section
17A of MACC Act 2009. Apart from these roles, BRIC is also
responsible to review and recommend to the Board any
major investments, which may include the acquisition and
divestment of businesses, companies, land and buildings,
bidding for binding tenders and contracts for new power
generation, water desalination and waste management
services projects, and assessing the key associated risks. This
includes funding options and costs as well as the investment
returns to the Company/Group.
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Board Procurement Committee (BPC)

The BPC functions within its delegated authority and TOR,
assists the Board in reviewing the Group’s procurement
proposals and tenders to ensure that due attention is
given in screening through the procurement proposals and
the processes/procedures before the award of contract is
recommended or approved for the Management’s action.

Company Secretaries

The Board is supported by the Company Secretaries qualified
under the Act, whose advice and service are available to
the Board at any time and without restriction. The Company
Secretaries assist the Board in its leadership role, fiduciary
duties and governance stewardship. They advise the Board
on corporate governance related matters, the Board’s
policies and procedures and ensure the Board complies with
the relevant rules and regulatory requirements as well as
updates issued by the relevant regulatory authorities from
time to time.

Board Meetings

The Board practices a culture of open debate and raises
challenging questions at meetings. Directors are impartial
in their views, with the Company’s and stakeholders’ best
interests at the forefront of every major decision. The robust
and vigorous deliberations at Board and Board Committee
meetings provide opportunities to all Directors to participate
and contribute to the decision-making process as well as to
ensure that the process of constructive and healthy dialogue
is achieved.

Directors are well aware of their obligations to immediately
declare their interests in any transaction to be entered
directly or indirectly with the Company. They disclose the
extent and nature of their interests in the transaction(s) at a
Board meeting or as soon as the Directors become aware of
the conflict of interest. The interested Directors will abstain
from participating in the deliberation and Board decision on
the matter.

Meeting Attendance

The Board is satisfied that each director has devoted
sufficient time to effectively discharge his/her
responsibilities given their commitment to make
themselves available at all Board and Board Committee

meetings, barring any wunavoidable circumstance or
where directors are the interested parties to abstain from
attending the meetings.

During the financial year under review, the Board met nine
times, five of which are scheduled meetings and balance
four are on ad hoc basis to consider urgent matters or
proposals. Details of the Board members’ attendance are
summarised below:

Directors Designation Total
Meetings
Attended
Tan Sri Datuk Dr. Ir. | Independent Non- 9/9
Ahmad Tajuddin Ali ;| Executive Chairman
(resigned on
1 Janvary 2025)

Tan Sri Che Khalib
Mohamad Noh

Executive Vice
Chairman

Anwar Syahrin Managing Director &

Abdul Ajib Group Chief Executive
Officer

Datuk Ooi Teik Non-Independent Non-

Huat Executive Director

(resigned on

2 December 2024)

Datuk Rozimi Independent Non-

Remeli Executive Director

Dato’ Mohd Naim
Daruwish

Non-Independent Non-
Executive Director

Dr. Norida Abdul
Rahman

Independent Non-
Executive Director

Datuk Prakash
Chandran Madhu
Sudanan

Independent Non-
Executive Director

Datuk Wira Roslan : Independent Non-
Ab Rahman Executive Director

Puan Lim Tau Kien | Independent Non-

(appointed on Executive Director
1June 2024)

Dato’ Mohamad
Razif Haji

Abd Mubin
(appointed on 11 March
2025)

Independent Non-
Executive Director
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All Directors fulfilled the minimum attendance requirement
of at least 50% of the Board meetings pursuant to Paragraph
15.05(3)(c) of the MMLR of Bursa Malaysia.

The Board is committed to meet at least four times a year
after the end of each financial quarter where the unaudited
quarterly results would be reviewed and approved before
being released to Bursa Malaysia. Meeting dates for the
whole year are scheduled in advance and the calendar for the
Board and Board Committees’ meetings is circulated to the
Directors before the commencement of each financial year
to enable the Directors to plan their schedule in advance.

Supply and Access to Information

Board papers are circulated to all Directors via a collaborative
meeting software which allows the Board to securely
access, read and review the Board/Committees documents.
In addition, the usage of software eases the process of
distribution of Board papers physically and minimises leakage
of sensitive information. Every effort is made to ensure
timely circulation of notices, agenda and meeting materials
to the Board to enable the Directors to have sufficient time
to prepare themselves for Board meetings and to facilitate
effective Board discussion.

The Directors have direct access to the Management as well
as Company Secretaries for their advice, and unrestricted
access to any information relating to the Group to enable
them to discharge their duties. The Directors, whether
collectively as a Board or in their individual capacity, may
seek independent professional advice at Malakoff’'s expense
in the discharge of their duties.

The Management ensures that the presentations of proposals
or updates to the Board are delivered in @ manner with clear
and adequate understanding of the subject matter. If there
is any urgent matter or additional document not delivered
within the reasonable timeframe, Management will explain
the subject matter at the meeting.

All deliberations and decisions of the Board, including any
dissenting views and Directors’ interests in any transaction
with the Group who have abstained from deliberating and
voting on a particular matter, are clearly recorded in the
minutes of meeting. The minutes of meetings are circulated
to the Board for review before the same are confirmed at the
next Board meeting.

The Board’s 2024 Key Focus Areas and Priorities

The key areas of focus for the Board which appear as items
on the agenda of the Board meetings during the year under
review are tabulated below:

( I
Strategy

+ Attended the annual strategy engagement session with
Management for the Group’s 5-year business plan from
2025 to 2029; and

* Quarterly update on business development initiatives
approved under the business plan, its progress and

challenges.
)

( 1)
Financial Oversight & Reporting

« Annual budget and capital/operation expenditure plan
of the Group for financial year 2025;

The Group’s quarterly interim financial results; and
The Group’s tenders and procurements in accordance
with LOA and internal policies and procedures of the

Group.
& J

( 1
Risk, Compliance and Oversight

» Action plans to mitigate significant strategic and
operational risks faced by the Group on quarterly basis;
Quarterly reports of the Group’s safety performance for
the Group’s local operating assets;

Internal audit reports from the BAC;

Quarterly reports of the related party transactions and
recurrent related party transactions (RRPTs) to ensure
that the transactions entered by Malakoff Group with
related parties are fair, reasonable and not detrimental
to the minority shareholders’ interests;

Renewal of shareholders’ mandate for RRPTs of a
revenue or trading nature;

The adequacy and the integrity of the Management
information and internal control systems of the
Company and the Group; and

The Group’s compliance with the relevant laws and
regulation as well as Malakoff’s internal policies and
procedures including the Companies’ Constitution.
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( 1
Board Performance and Composition

» Annual Board assessment to evaluate the performance
of the Board, Board Committees and the individual
directors;

* Monitored the attendance of Directors for trainings,
seminars and workshops to keep themselves abreast
with recent development of laws, regulations and the
industry; and

* Reviewed the composition of the Board and Board

Committees and key subsidiaries.
& J

( )
Leadership Evaluation & Selection

» Setting of Corporate Key Performance Indicators (KPIs)
upon the approval of the business plan for 2025;

» Achievement of the Corporate KPIs for the performance
in 2023; and

« Determination of bonus and salary increment for the

MD & GCEO and Senior Management team.
. )

( I
Succession Planning

» Succession planning for the MD & GCEO, Senior
Management team and other key positions of the
Company and key subsidiaries;

» Reviewed and evaluated the calibre and suitability
of candidate(s) to be nominated to the Board of the
Company, key subsidiaries and associate companies; and

* Reviewed Talent Management and Development
initiatives.

Sustainability and Environmental, Social & Governance

» Reviewed ESG-related matters;

» Reviewed and monitored the Group’s corporate social
responsibilities (CSR) and related activities to promote
CSR; and

* Reviewed and considered the social and environmental
impact of the Group’s activities and operations and
monitor the compliance with the Group’s sustainability

responsibilities and the relevant regulatory requirements.
. J

Sustainability

The Board together with Management are responsible for
the governance of sustainability in the Company including
setting the Company’s sustainability strategies, priorities
and targets. The Board has considered sustainability matters
when exercising its duties including, among others, the
development and implementation of the Group’s strategies,
business plans, major action plan and risk management.

Strategic management of material sustainability matters
are being driven and managed on a day-to-day basis by the
Senior Management.

The Board has formulated a plan in communicating the
Group’s sustainability strategies, priorities and targets as
well as performance against these targets to its internal and
external stakeholders. This plan includes annual disclosures
of material sustainability matters which is included in pages
54 to 65 of this Integrated Annual Report.

The Group has also established the Management
Sustainability Committee (MSC) to oversee, review and
implement matters in relation to the Company’s ESG strategy
and initiatives, as well as embedding sustainability practices
into the Company and its subsidiaries. Established in 2022,
the MSC is chaired by the MD & GCEO, and reports directly to
the Board. It supports the Board in fulfilling its statutory and
fiduciary responsibilities in relation to sustainability matters
based on regulatory requirements. The sustainability-related
function is helmed by the Sustainability, Research and
Investor Relations Department (SRIR). SRIR is at the forefront
of executing sustainability strategies and projects. Serving
as the core driver for sustainability efforts, the department
oversees day-to-day operations and is committed to
integrating sustainability principles into tangible initiatives.
The department also ensures that the Company’s actions
are in line with ESG objectives, contributing to long-term
sustainable success. In terms of operational updates and
performance, SRIR provides regular information to the
Management.

The roles of the Board, MSC and SRIR are illustrated below:

Roles Responsibilities

Board of Directors : -+ Holds collective responsibility for
overseeing the governance of
sustainability within the Company.
This includes establishing

the Company’s sustainability
strategies, priorities and targets




Roles Responsibilities

» Sustainability considerations

Board of Directors
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are integrated into the Board'’s
decision-making processes,
informing its duties such as the
formulation and execution of

the Group’s strategies, business
plans, major action plans and risk
management initiatives

Oversees, evaluates and resolves

matters pertaining to the Group’s

sustainability strategy and

initiatives, embracing ESG aspects

while integrating sustainability

practices throughout the

Company and its subsidiaries

Supports the Board in fulfilling

its statutory and fiduciary duties

concerning sustainability matters,

in accordance with the MMLR

Key sustainability areas under

purview are:

- Climate change mitigation and
adaptation

- Energy transition initiatives

- Sustainability-oriented research
and innovation

- Resource use and efficiency,
including energy and water

- Fair employment and labour
rights

- Safety, health, employment
practices and community
relations

- Other areas deemed material
from time to time

Develops and executes
sustainability strategies, policies
and roadmaps in line with the
Group’s Sustainability Framework
Drives decarbonisation initiatives
outlined in the ESG Roadmap,
working with all departments
within the Group to achieve

Net Zero Emissions by 2050

and monitor progress using
performance indicators

Roles Responsibilities

SRIR + Ensures compliance with ESG

requlations, laws and international
standards including climate,
environmental, human rights,
safety and supply chain matters

» Engages in Sustainability
Advocacy with shareholders and
stakeholders on ESG issues

» Manages sustainability reporting
and prepare for disclosure
requirements as per the
International Financial Reporting
Standards (IFRS) S1 and IFRS S2
for future reporting

» Focuses on Group-wide carbon
accounting

» Oversees processes for identifying
and managing ESG risks and
opportunities aligned with
the Group’s commitment to
sustainability and UN SDGs

The functions of the roles above reflect Malakoff's
sustainability governance structure.

In addition to the above, as the Board recognises the
importance of sustainability, it has taken action to improve
the Company’s Sustainability Framework. At this point of
time, the Board is initiating the following improvement plan
for the following CG practices:

MCCG Practice Description

The Board takes appropriate action to ensure
they stay abreast with and understand the
sustainability issues relevant to the company
and its business, including climate-related risks
and opportunities.

Practice

4.3

Malakoff Group’s Actions

To ensure the Board is equipped and ready to execute
its role, the Board will identify the professional
development needs concerning sustainability and
ensure these are addressed.

The Board is evaluating its composition and its skills
matrix to strengthen board leadership and oversight of
sustainability issues.
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MCCG Practice Description

LI Performance evaluations of the Board and
No.

senior management include a review of
4.4 the performance of the Board and senior
management in addressing the company’s
material sustainability risks and opportunities.

Malakoff Group’s Actions

Malakoff’s Corporate KPIs include key ESG metrics since
2022. We have further enhanced our ESG metrics to
include emissions intensity reduction, carbon avoidance,
recycling rate, Lost Time Injury Frequency Rate (LTIFR),
statutory & regulatory compliance and anti-bribery
awareness. The Group has established a Sustainability
Framework and frequently communicates on the progress
of its ESG roadmap through sustainability advocacy. The
Company also constantly monitors sustainability risks and
opportunities, reporting to the Board on a quarterly basis.

The Group’s business and sustainability goals are aligned
through our Sustainability Framework, for sharper focus
to create value for critical areas involving our stakeholders
and business. The sustainability goals will drive Malakoff’s
sustainability performance throughout our business and
strengthen the Group’s commitment to creating long-term
value for our stakeholders.

We incorporate environmental considerations in the
Group’s business strategy to maintain the Group’s long-
term competitive performance while safequarding the
environment and related communities. Integrating these
considerations implies the Group’s operation in an ethical
and responsible manner that provides reasonable assurance
of its long-term financial viability.

As 3 sustainably conscious organisation, Malakoff takes a
three-pronged holistic approach towards sustainability. Our
approach of embedding the triple bottom line into business
operations, objectives and goals ensures that the Group will
remain relevant in the longer term.

The heightened materiality of sustainability to the business
requires the Board to factor in sustainability components,
risks and opportunities into its strategies at all times. The
Board together with Management take responsibility in the

establishment of the Company’s sustainability agenda and
road map. Robust processes, controls and governance are
in place to ensure transparent disclosures. There is greater
Board oversight of ESG issues and greater accountability on
matters pertaining to ESG.

The strategy and long-term vision are underpinned by the
Company’s commitment to contribute to the greater good
of our people and planet through responsible business
practices and 13 out of 17 Sustainable Development Goals
(SDGs) of the 2030 Agenda. As a leading player in the
power and environmental services sector, the Group will
continue to support the government’s initiatives in achieving
the Nationally Determined Contributions (NDCs) submitted
to the United Nations Framework Convention on Climate
Change (UNFCCC) and towards being a carbon neutral nation
by 2050.

The Sustainability Framework defines primarily, the
implementation of our sustainability strategy across the
Group’s business and our commitment to environmental
responsibility with carefully considered goals, programmes
and business partners. Integrating ESG impacts involve
amongst others, mitigating climate change risks, managing
our facilities and conducting our business activities to
minimise environmental impact.

The Board acknowledges that the Company’s financial
outcomes are linked to our ability to manage ESG risks and
opportunities as much as we recognise that an inclusive
society build on human dignity and the responsible use of
human capital is essential for all of us to thrive.

The well-being of customers, employees and other
stakeholders as well as the environment is crucial to
sustaining the Company’s long-term performance and
continued relevance. The Board considers the integration
of ESG factors as a component of the Board’'s fiduciary
responsibility, and accountable therefore to the oversight
and management of sustainability.

The Sustainability Report for 2024 (refer to pages 123 to 205 of
this Integrated Annual Report) sets out Malakoff’s commitment
to improving the Group’s sustainability practices so that we
are more competitive, resilient and adaptable to change. The
report details the scope of our sustainability reporting and
Sustainability Framework for the year under review.
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Board Composition
Independent Non-Executive Directors (INED)

There are nine directors on the Board comprising eight non-
executive directors (NED) and one executive directors who
is the MD & GCEO of the Company. Six out of the eight
NEDs are INED and the remaining two are non-independent
non-executive directors (NINED). Two new INED joined the
Company on 1 June 2024 and 11 March 2025 respectively
while one NINED and the Independent Non-Executive
Chairman resigned on 2 December 2024 and 1 January 2025
respectively. In this respect, the Company fulfilled Practice
5.2 of MCCG 2021 for Large Companies to have a majority
of independent directors (ID). With the current Board
composition of more than 50% IDs on the Board, it has also
met the requirement of MMLR of Bursa Malaysia.

The Board composition includes directors with various
backgrounds, credentials, experience, knowledge and skills.
This enables the Board to provide insights, perspectives
and independent judgement to lead and steer the Group’s
business.

Whilst it is important to promote diversity, the normal
selection criteria of a director based on an effective blend
of competencies, skills, experience and knowledge in areas
identified by the Board remain a priority. The Board is
committed to ensure that its composition not only reflects
diversity, but will also have the right mix of skills and balance
to contribute to the achievement of the Company’s goals and
objectives. The Board believes that the Board size is optimal in
terms of number, diversity and length of service/experience.
This Board composition is able to support objective and
independent deliberation, review and decision-making to
allow for a more effective oversight of Management.

The Board acknowledges that NEDs may hold external
directorships and other business interests. The Board reviews
the declarations made by Directors on the number and nature
of their external directorships. The Board has in place a set
of procedures for Directors’ compliance/declaration of their
potential external Board appointment to ensure that there is
no potential conflict in the pending appointment. The Board
has also adopted a Conflict of Interest Policy to manage any
conflict of interest issue.

The Board recognises the important contributions of INEDs
for good corporate governance. Board decisions are made,
taking into account the views of the INEDs as they carry

substantial weight in ensuring that strategies proposed by
Management are deliberated and examined for the best
interests of the shareholders and stakeholders.

The Board, save for the INEDs, has determined that the
IDs have fulfilled the criteria under the definition of an ID
as stated in the MMLR of Bursa Malaysia and are able to
maintain their independent and objective judgements, and
contribute positively to the business strategies, operations
and corporate governance of the Company and the Group.

Tenure of Independent Directors (ID)

Under the Company’s Policy on INED Tenure, the tenure of IDs
is limited to nine years with a provision for re-appointment
subject to annual shareholders’ approval up to twelve years
of service. Based on the assessment carried out for FY2024,
the Board was satisfied that the length of service of IDs
does not impair independent and objective judgement to be
exercised by the IDs and for them to discharge their fiduciary
duties in the best interests of the Company and the Group.

The cumulative term of service of each IDs for FY2024 is
summarised below:

Name of Independent Directors Year(s) of

Service

Tan Sri Datuk Dr. Ir. Ahmad Tajuddin Ali
(resigned on 1 January 2025)

Datuk Rozimi Remeli

Dr. Norida Abdul Rahman

Datuk Prakash Chandran Madhu
Sudanan

Datuk Wira Roslan Ab Rahman

Puan Lim Tau Kien*

Dato’ Mohamad Razif Haji Abd Mubin”

* One INED was appointed during the year under review. This was followed
by the appointment of Dato’ Mohamad Razif Haji Abd Mubin on 11 March
2025.

Boardroom Diversity

Malakoff recognises the importance of diverse background,
experience, age, gender and race of its Directors that
would reinforce the Company in maintaining a compelling
competitive advantage. These divergences allow for
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difference in opinion and perspectives and offer all options to be deliberated before decisions are made. These distinctions are
considered when deciding on the Board composition. The Company’s Board Diversity Policy outlines the approach to diversity on
the Board including gender, age and ethnic diversity.

The criteria, process and requirements to be observed by the BNRC and the Board in carrying out their responsibilities on
nomination, assessment and re-election of Director(s) are outlined in the TOR of BNRC. The BNRC continues with its efforts
to identify and assess suitable woman candidate to be appointed on the Board. Currently, there are two woman directors on
the Board and as such the Company complied with the MMLR of Bursa Malaysia requiring at least one woman director to be
appointed for the Company.

A summary of Board composition by category, age, gender and race/ethnicity is provided below:

Skill & Experience

Accounting Business Administration/Economics Energy/Technical

Age Gender Race/Ethnicity
50-59 years: 3 Male: 7 Malay: 7 Indian: 1
33% 78% 78%
60 years & above: 6 Female: 2 Chinese: 1 Others: O
67% 22% 1M1% 0%

The age, gender and race/ethnicity statistic of Senior Management is also provided below:

Age Gender Race/Ethnicity
30-39 years: 1 40-49 years: 7 Male: 14* Malay: 12* Indian: 1
6% 87.5% 75%
50-59 years: 8* Female: 2 Chinese: 3
50% 12.5% 19%
*(including the MD & GCEO) “(including the MD & GCEO) *(including the MD & GCEO)

The Board discloses in its Board Charter on gender diversity for the Board and gender diversity for Senior Management in this
Integrated Annual Report.

The Board Diversity Policy of Malakoff is also made available at https://www.malakoff.com.my/corporate-governance.
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Appointment of Directors

Appointment of directors and senior management is based
on objective criteria, merit and with due regard for diversity
in skills, experience, age, ethnicity and gender. Directors
appointed should be able to devote the required time to
serve the Board effectively. The Board should consider the
existing Board positions held by a director, including on board
of non-listed companies.

In identifying candidates for appointment of directors,
the Board does not rely solely on recommendations from
existing directors, management or major shareholders. The
Board will utilise independent sources to identify suitably
qualified candidates as and when required. If the selection of
candidates is based on recommendations made by existing
directors, management or major shareholders, the BNRC
would assess and provide justification on the basis of the
recommendation.

The Board ensures shareholders have the information they
require to make an informed decision on the re-election
and re-appointment of director(s). This includes details of
any interest, position or relationship that might influence or
reasonably be perceived to influence, in @ material respect of
their capacity to bring an independent judgement to bear on
issues before the Board, and to act in the best interests of
the Company as a whole.

Re-election and Re-appointment of Directors

In accordance with Article 105 of the Company’s Constitution,
one-third of the Directors for the time being shall retire by
rotation at an annual general meeting (AGM) of the Company
provided always that all Directors shall retire from office at
least once in every three years and be eligible for re-election
at the AGM. A Director retiring at the AGM shall retain office
until the close of the meeting whether adjourned or not.

In accordance with Article 111 of the Company’s Constitution,
Directors appointed to fill 3 casual vacancy or as an addition
to the Board shall hold office until the conclusion of the next
AGM and be eligible for re-election.

The Board at its meeting held on 21 March 2025 endorsed
the recommendation of the BNRC for the following Directors
to be considered for re-election pursuant to the relevant
Articles of the Constitution at the Company’s forthcoming
19t AGM. All Directors named below have offered themselves
for re-election at the said AGM:

Dr. Norida Abdul Rahman

Datuk Prakash Chandran Madhu Sudanan

Puan Lim Tau Kien

Dato’ Mohamad Razif Haji Abd Mubin

In assessing Directors’ eligibility for re-election and re-
appointment, the BNRC considers their competencies,
commitment, contribution and performance based on the
Board’s annual evaluation, fit and proper assessment on the
directors within the scope of the Company’s Fit and Proper
Policy, and their ability to act in the best interest of Malakoff.
The Directors’ rotation list was presented to the BNRC for
endorsement prior to its recommendation to the Board for
approval.

Fit and Proper Policy (F&P Policy)

Pursuant to the F&P Policy adopted by Malakoff on 30 June
2022 that sets out the fit and proper criteria and due diligence
process for appointment and re-election of directors, the
directors standing for re-election at the forthcoming 19t
AGM had completed the Fit & Proper Declaration Form for
review by the BNRC and Board. It serves as a guide for the
BNRC and Board in evaluating the director for re-election to
the Board.

Other than new appointment and re-election of directors,
the fit and proper assessment on a director may also be
conducted at any time the Company becomes aware of
information that may materially compromise a director’s
fitness and propriety.
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Annual Evaluation

The Board conducts an evaluation on the effectiveness of the Board, Board Committees and each individual director annually.
For the financial year under review, the Board and Directors’ evaluation was conducted by the Corporate Secretarial team.

The Board evaluation focuses on the following six key parameters:

Board Board Information & Board

CEO/Top Board
Structure Accountability Engagement Procedures

Management Committees

A set of questionnaires was circulated for the Board and Board Committees evaluation. The results of evaluations were
summarised and presented to the Board on 21 March 2025. As a whole, the evaluation results for the financial year under
review demonstrated that the Board met the performance criteria required for an effective and committed Board.

Based on the results of the annual evaluation of the Board, Board Committees and individual Directors for the year under
review, the Board is able to gauge and put in place appropriate actions to address areas for improvement. The evaluation
confirmed the strength of the Board and the high performing boardroom culture. Priority areas and key findings have since
been incorporated in the action plans that would further improve the Board performance in the new financial year.

Directors’ Training

The Board recognises the importance of continuous training for Directors and encourages all Directors to attend appropriate
programmes, courses and seminars to stay abreast on the relevant business development and industry outlook. This is to ensure
Directors are equipped with the necessary skills and knowledge to perform their duties and responsibilities. In addition, the
Company organises an induction programme and orientation for new Directors on board.

Saved for Dato’ Mohamad Razif Haji Abd Mubin who was appointed on 11 March 2025, all Directors have completed the Mandatory
Accreditation Programme (MAP) as prescribed by Bursa Malaysia Securities, comprising Part | (Director’s Roles, Duties and
Responsibilities) and Part Il (Sustainability and Related Roles of a Director).

During the financial year under review, all Directors attended at least one training/seminar/workshop and the summary of which
is provided in the table below:

Tan Sri Datuk Dr. Ir. 1. Talk Series, Malaysia: Outlook for 2024 and beyond - Issues and Challenges

Ahmad Tajuddin Ali 2. Board Retreat: Breakfast Talk by LUX Research on Decoding Al's Impact / The Future of Al

3. Global Science and Energy Roundtable 2024 - “The Future of Energy Security and Technology
Transition for the Next Century of Growth: Advancing Nuclear Energy & Green Technology for
Malaysia and the World”

4. 2024 Financial Education District Series - Sonny Bill Williams on his Rugby, Life & Leadership Journey

5. ICDM Powertalk - Future-Proofing Malaysian Businesses: Navigating Cyber-Threats in the Age of Al
& Thriving in a High-Risk Landscape

6. International Day Forest: Forests & Innovation - New Solutions for a Better World. Focusing on
“Forest Issues of the Tropics

7. Talk on “Pekerja Hebat!”

8. Panel Discussion - “Developing High Tech Malaysian Healthcare with a High Touch People Centric
Approach
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Tan Sri Datuk Dr. Ir. 9. Environmental, Social & Governance (ESG) Conversation on “Friends of Sustainable Malaysia”
Ahmad Tajuddin Ali 10. Directors Training on Recent and Key Tax Developments for Direct and Indirect Taxes
(Continued) 11. Power Talk: Circular Economy - “Scheduled Waste Management for Environment Sustainability”
12. National Dialogue session on Planetary Health: Interconnectedness Between Humans, The Planet
& Prosperity
13. Engagement Session with the Institutional Investors Council Malaysia (lIC): Environmental, Social
& Governance (ESG) & Sustainability journey, Business Human Rights and Diversity efforts and
matters affecting governance
14. Global Policy Dialogue Malaysia on Climate Change, Food Security & Poverty Alleviation
15. Integrity Ethics and lkrar Bebas Rasuah Program with Suruhanjaya Pencegahan Rasuah Malaysia
16. Integrity Forum - Unplugged Ethics: Voice of Integrity Person (VIP) - “Living a Life of Integrity”
17. Science & Technology in Society (STS) Forum
18. Innovation for Cool Earth Forum (ICEF)
19. KSI (Knowledge Strategic Innovation) Strategic Institute for Asia Pacific: Asia New Economy
Summit
20. International Conference on Tropical Sciences
21. Ansaldo Energia Day
22. Directors Development Programme - Leadership Development Talk
Tan Sri Che Khalib 1. Mandatory Accreditation Programme Part Il
Mohamad Noh 2. Directors Training on Recent & Key Tax Developments for Direct and Indirect Taxes
3. Speaker for “Clean Power & New Energy 2024"
4. Power Talk - Circular Economy - Scheduled Waste Management for Environment Sustainability
5. APEC CEO Summit Peru 2024 - “A Gateway to the Land of Opportunity”
Anwar Syahrin Abdul : 1. Integrity Ethics and lkrar Bebas Rasuah Programme
Ajib 2. The Securities Commission Malaysia’s Audit Oversight Board conversation with Audit Committees
Datuk Rozimi Remeli : 1. Directors Training on Recent & Key Tax Developments for Direct and Indirect Taxes
2. Mandatory Accreditation Programme Part Il
3. Integrity Ethics and lkrar Bebas Rasuah Programme
Dato’ Mohd Naim 1. Fiduciary Duties of Corporate Directors
Daruwish 2. Directors Training on Recent & Key Tax Developments for Direct and Indirect Taxes
3. Integrity Ethics and Ikrar Bebas Rasuah Programme
Dr. Norida Abdul 1. Ecosperity Week 2024 - Financing Asia’s Transition FAST
Rahman 2. Women in Tech Global Conference 2024
3. ICDM PowerTalk Series - Being sued as an INED
4. Sustainable and Responsible Investment Conference (SRI) 2024 - Investing in Human Wellbeing
and the Planet
5. Building Sustainable Credibility: Assurance, Greenwashing and the Rise of Green-Hushing
6. Integrity Ethics and Ikrar Bebas Rasuah Programme
7. Boardroom insights 2025 - Navigating Governance, Risk and Strategic Foresight




242 MALAKOFF Corporation Berhad
Corporate Governance Overview Statement

Datuk Prakash 1. Mandatory Accreditation Programme Part Il
Chandran Madhu 2. Building Sustainable Credibility: Assurance, Greenwashing and the Rise of Green-Hushing
Sudanan 3. Integrity Ethics and Ikrar Bebas Rasuah Programme

4. The Securities Commission Malaysia’s Audit Oversight Board conversation with Audit Committees
Datuk Wira Roslan Ab : 1. Mandatory Accreditation Programme Part Il
Rahman 2. Integrity Ethics and lkrar Bebas Rasuah Programme

3. Board Ethics: Growing Concerns from New Technology, Stakeholder Interests & Conflict of Interest
Puan Lim Tau Kien 1. Democratizing Screening in the Digital Age to Mitigate Fraud and Scams

2. Climate Governance Malaysia - Conference of the Parties 28" meeting debrief

3. Sustainable Sustainability - Why ESG is not enough

4. Future-Proofing Malaysian Businesses: Navigating Cyber-Threats in the Age

5. How organizations do great things: Aligning strategy and implementation

6. Unlocking Capital for sustainability: A new nexus for energy and nature in the Philippines

7. Natural Climate Governance Summit 2024

8. Unlocking the scope 3 opportunity - insights from Asia Pacific businesses

9. Building Sustainable Credibility: Assurance, Greenwashing and the Rise of Green-Hushing

10. Integrity Ethics and lkrar Bebas Rasuah Programme

11. Board Ethics — Growing Concerns from new Technology, Stakeholder Interests & Conflict of Interest

12. ASPAC Board Leadership Centre — Geopolitical risks and the strategic imperatives for Boards and

C-Suite

13. The Consolidation of ESG Standards: Streaming Sustainability Reporting and Planning

14. Mandatory Accreditation Programme Part Il

15. CGM Masterclass Series 2024 - Guide for Corporate Boards in Southeast Asia on Climate Action

16. COP29 Parallel Programme

17. The Securities Commission Malaysia’s Audit Oversight Board conversation with Audit Committees

18. Strategic Data and Frameworks in Board Governance

19. Al & Tech Trends to watch in 2025

Board Remuneration

The Board remuneration has been designed to align with industry practices, taking into account the appropriate calibre of
each Director whilst upholding the shareholders’ interests. This is to ensure the remuneration package is able to attract, retain
and motivate capable directors.

The Board remuneration will be reviewed by the BNRC before proposing to the Board for consideration. The BNRC is made up
of the following NEDs:

Name of Directors Designation

Tan Sri Datuk Dr. Ir. Ahmad Tajuddin Ali (chairman) Independent Non-Executive Chairman
(resigned as Chairman of BNRC on 18 April 2024)

Dr. Norida Abdul Rahman Independent Non-Executive Director
(redesignated as Chairman of BNRC on 19 April 2024)

Datuk Wira Roslan Ab Rahman Independent Non-Executive Director
Datuk Prakash Chandran Madhu Sudanan Independent Non-Executive Director

(Appointed on 19 April 2024)

Puan Lim Tau Kien Independent Non-Executive Director
(Appointed on 1 July 2024)
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Remuneration Policy

The Board has remuneration policies and procedures to determine the remuneration of directors and senior management,
considering the demands, complexities and performance of the Company as well as skills and experience required. The policies
ensure remuneration level is sufficient to attract, retain and motivate high calibre individuals with the required credentials,
skills, talent and experience in the Board and Board Committees.

The remuneration policies and practices reflect the different roles and responsibilities of NEDs, executive directors and Senior
Management. These policies and procedures are periodically reviewed by the BNRC.

The remuneration recommendation to the Board for the Company’s Directors and Senior Management shall be based on the
following considerations:

(i) levels of remuneration structure are sufficient to attract and retain the individuals needed to run the Company successfully
at the Board as well as senior management level;

(i) links rewards to both the Company and individual performances, responsibilities, expertise and complexity of the
Company'’s activities;

(iii) aligns the interests of directors, senior management and our stakeholders with the business strategy and long-term
objectives of our Company;

(iv) information obtained from independent remuneration sources within similar industry.

Directors’ Remuneration
(3) Remuneration of the Executive Director(s) and Chief Executive Officer (CEQ)

The remuneration package for the executive directors and CEO is structured to link rewards with corporate and individual
performance. The BNRC is responsible to review and recommend Remuneration Policy and Framework as well as the
remuneration package for the Executive Vice Chairman (EVC) and MD & GCEO to the Board. The Board has overall
responsibility to approve the remuneration for these positions.

(b) Remuneration of the NEDs

The remuneration package for NEDs reflects the individual’s merits, valuable contribution and level of responsibilities.
The fees payable to NEDs are reviewed and determined by the Board with the recommendation of the BNRC. Individual
director(s) who have shareholding in the Company will abstain from voting on his/her own fees at the general meetings.

(c) Remuneration of the Group’s Senior Management (excluding CEO)

The Company’s remuneration policy takes into account the various levels of Senior Management based on job grade
structure, roles and responsibilities and levels of accountability. This ensures that remuneration packages are just and fair.
All bonuses are determined by the Board on the recommendation of the BNRC after reviewing the individual performance
appraisals and achievements.
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The details of the aggregate remuneration received by the EVC, MD & GCEO and NEDs for the financial year ended
31 December 2024 are set out in the table below:

Executive Director (ED)

Board Committee/ Meeting Allowances Monetary
Subsidiary Monthly of Board and Board Value of

Salary, Bonus Allowances Committees Other Benefits-in-

and Defined (RM) (RM) Allowances/ Kind

Contribution® Emoluments® (BIK)*
Name of Directors (RM) Company |Subsidiaries| Company |Subsidiaries (RM) (RM)

Tan Sri Che Khalib
Mohamad Noh (from
1 January 2024 to 31

December 2024) 666,000.00 - 60,000.00"" - 3,000.00"" 39,001.00 - 705,001.00 63,000.00
Anwar Syahrin Abdul Ajib 1,726,112.00 - - - 15,000.00 *** 184,682.00  28,602.00 1,939,396.00 15,000.00
Sub-total for EDs 2,392,112.00 - 60,000.00 - 18,000.00 223,683.00 28,602.00 2,644,397.00 78,000.00

" The said amounts are paid to the EVC and MD & GCEO as per their employment remuneration package.

**  Director’s monthly allowances and meeting allowances for Board meetings payable by the subsidiary of Malakoff, Alam Flora Sdn. Bhd. (AFSB), are shared on
an equal basis between MMC Corporation Berhad (MMC) and the EVC who is nominated by MMC.

***  Meeting allowances for Board meetings payable by the subsidiaries of Malakoff, Malaysian Shoaiba Consortium Sdn. Bhd. (MSCSB) and AFSB are shared on
an equal basis between Malakoff and the MD & GCEO.

Board Committee/
Subsidiary Monthly Meeting

. . Allowances Allowances
Directors (RM) (RM) Other Monetary

fees Allowances® |Value of BIK
Name of Directors (RM) Company |Subsidiaries| Company |Subsidiaries (RM) (RM) Company [Subsidiaries

Tan Sri Datuk Dr. Ir. Ahmad

Tajuddin Ali 360,000.00 10,800.00 - 29,500.00 12,000.00®  25,000.00 31,866.64" 457,166.64 12,000.00
Datuk Rozimi Remeli 108,000.00 84,000.00 - 64,000.00 - 49,497.009 - 305,497.00 -
Dato’ Mohd Naim Daruwish 108,000.00 24,000.00 - 51,500.00 - 52,186.22 - 235,686.22 -

Dr. Norida Abdul Rahman 108,000.00 32,400.00 60,000.00 45,500.00 4,500.00 29,967.009 - 215,867.00 64,500.00
Datuk Prakash Chandan

Madhu Sudanan 108,000.00 70,800.00 - 64,000.00 - 25,000.00 - 267,800.00 -
Datuk Wira Roslan Ab

Rahman 108,000.00 78,000.00 - 66,000.00 - - - 252,000.00 -
Puan Lim Tau Kien 63,000.00 27,000.00 - 26,000.00 - 20,000.00 - 136,000.00 -

Resigned during FY2024

Datuk Ooi Teik Huat 99,580.65 27,661.29 - 49,500.00 - 25,000.00 - 201,741.94 -

Sub-total for NED 1,062,580.65 354,661.29 60,000.00 396,000.00 16,500.00 226,650.22 31,866.64 2,071,758.80 76,500.00

Total (ED & NEDs) 3,454,692.65 354,661.29 120,000.00 396,000.00 34,500.00 450,333.22 60,468.64 4,716,155.80 154,500.00

Total remuneration at

Group level 3,454,692.65 474,661.29 430,500.00 450,333.22 60,468.64 4,870,655.80
Notes:

Other allowances paid by Malakoff to the NEDs comprising annual leave passage and annual supplemental fees.
Meeting allowances for Board meetings payable by the subsidiary of Malakoff, MSCSB.

Monthly allowances and meeting allowances payable by the subsidiary of Malakoff, AFSB.

Annual leave passage & supplemental fees claimed for year 2023 and 2024.

Annual leave passage & supplemental fees claimed for year 2021, 2022, 2023 and 2024.

Benefits-in-kind paid to the Chairman of Malakoff comprising company car and reimbursement of petrol.

noan o
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1] \[e|-]H 4 : 3 Effective Audit and Risk Management

I. Board Audit Committee (BAC)

The BAC assists the Board in carrying out its oversight responsibilities by reviewing financial information and providing an
unbiased review on the effectiveness and efficiency of the Group’s internal controls.

The BAC is made up of four members, all of whom are IDs. The BAC is chaired by an INED who does not hold chairmanship on
the Board. The BAC members possess extensive experience in finance and energy industry who could effectively contribute to
business strategy and corporate governance discussions with shrewd business acumen.

Name of BAC Members Designation

Puan Lim Tau Kien (Chairman)

Appointed on 1 July 2024 and redesignated as Chairman on 15 January 2025) Independent Non-Executive Director

Datuk Rozimi Remeli (Redesignated as Member on 15 January 2025) Independent Non-Executive Director

Datuk Prakash Chandran Madhu Sudanan Independent Non-Executive Director

Datuk Wira Roslan Ab Rahman Independent Non-Executive Director .
Datuk Ooi Teik Huat (Ceased on 2 December 2024) Non-Independent Non-Executive Director .

All BAC members are financially literate and have sufficient understanding of the Group’s business. This enables them to
continuously apply a critical and probing view on the Group’s financial reporting process, transactions and other financial
information, and effectively challenge Management’s assertions on the Company’s financials.

The roles and responsibilities of BAC are as follows:

1. assist the Board in fulfilling its statutory and fiduciary responsibilities in examining and monitoring the Company and its
subsidiaries” management of business, financial risk processes, accounting and financial reporting practices;

2. determine the adequacy and effectiveness of the administrative, operational and internal accounting controls of the Group
and to ensure that the Group is operating in accordance with the prescribed procedures, code of conduct and applicable legal
and regulatory requirements;

3. serve as an independent and objective party from management in the review of the financial information of the Company
and Group presented by management for circulation to shareholders and the general public;

4. provide direction and oversight of the internal and external auditors of the Company to ensure their independence from
management; and

5. evaluate the quality of audits conducted by the internal and external auditors on the Company and Group.

With the enhancements to COI disclosure for listed companies as mandated by Bursa Malaysia, the role of BAC is expanded
to review and report to the Board, any COI situation together with the measures taken to resolve, eliminate or mitigate such
conflicts.

The Company has a policy that requires a former partner of Malakoff’s external auditors to observe a cooling-off period of at
least three years before his/her appointment as a member of the BAC. This requirement is included in the TOR of BAC. To date,
none of the BAC members has been a former key audit partner of the Company.

The BAC report for the financial year 2024 has been reviewed by the BAC to ensure its compliance with the relevant regulatory
requirements and guidelines.
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Review of External Auditors

The BAC has policies and procedures to assess the suitability,
objectivity and independence of the external auditors to
safequard the quality and reliability of audited financial
statements.

Evaluation of the external auditors is conducted annually
based on their experiences, capabilities, audit approach and
independence prior to recommending their appointment
or re-appointment to the shareholders for approval. The
evaluation includes review on the auditors’ service levels and
any significant changes to their scope of work to address
new business developments, for recommendation of their
re-appointment to the BAC.

External auditors are evaluated on their objectivity
and independence, technical competency and ability,
understanding of the Group’s businesses and industries,
resources assigned and capability of the engagement team
as well as making recommendations in areas in need of
improvement.

The BAC considers the information presented in the Annual
Transparency Report of the audit firm on matters covered
therein including the audit firm’s governance, leadership
structure and measures undertaken by the audit firm to
uphold audit quality and manage risks.

Policies are in place for any non-audit services proposal by
external auditors to be presented to the BAC to ensure the
auditors’ independence is maintained.

For more detailed explanation on BAC, please refer to the
BAC Report section in this Integrated Annual Report.

Internal Audit

The Group Internal Audit (GIA) supports the Board through the
BAC in discharging its duties and governance responsibilities
of maintaining a sound internal control system within the
organisation. The internal audit function is considered an
integral part of the assurance framework and GIA’s mission is
to enhance and protect organisational value by providing risk-
based and objective assurance, advice and insight. At the same
time, GIA also assists the BAC and Management to achieve
the Company’s goals and objectives by bringing a systematic
and disciplined approach in evaluating and improving
the effectiveness of internal control, risk management,
whistleblowing and governance processes within the Group.

With its independent status within the Group, GIA reports
directly and functionally to the BAC and administratively
to the MD & GCEO. GIA is also independent of the activities
and functions that it audits and performs its duties in
accordance with the Internal Audit Charter, as approved by
the BAC, which establishes the framework for the effective
and efficient functioning of GIA. The BAC also reviews and
approves the appointment and removal of the Chief Internal
Auditor, performance evaluation, Annual Internal Audit Plan,
budget and organisation structure of GIA to ensure that it
is adequately resourced with competent staff to perform its
role and function effectively.

The standards and practices adopted by GIA are aligned with
the International Professional Practices Framework issued by
the Institute of Internal Auditors. As at 31 December 2024,
the total number of personnel in GIA was nine including
the Chief Internal Auditor. The name, credential and work
experience of the Chief Internal Auditor of GIA are disclosed
on page 227 of this Integrated Annual Report.

Details of the internal audit function and activities are
presented in the BAC Report on pages 250 to 256 of this
Integrated Annual Report.

Financial Reporting

Financial procedures and standards have been put in place
to assist the Board in discharging its duty of ensuring that
Malakoff maintains adequate and accurate records for
purposes of timely reporting of its financial statements.
Ultimately, this results in better stakeholder communication
enabling them to have informed assessment of Malakoff’s
performance and future prospects.

For the year under review, no accounting irregularities were
reported by either internal or external auditors.

Risk Management and Internal Control

The Board has established BRIC to oversee the Group’s overall
risk management and integrity policies and frameworks,
and to assess major investments by the Group. The BRIC
consists of four members, with three members who are
INED, with diverse background. Each BRIC member has vast
management experience, in-dept knowledge of the industry
and integrity.
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The composition of BRIC is as follows:

Name of Directors

Designation

Datuk Wira Roslan Ab Rahman (Chairman) (Redesignated as Chairman on 15 January 2025) § Independent Non-Executive Director
Dato’ Mohd Naim Daruwish
Datuk Prakash Chandran Madhu Sudanan

Datuk Rozimi Remeli (Resigned on 10 February 2025)

Non-Independent Non-Executive Director

Independent Non-Executive Director

Independent Non-Executive Director

Dato’ Mohamad Razif Haji Abd Mubin (Appointed on 11 March 2025) Independent Non-Executive Director

In the discharge of its responsibility to effectively manage enterprise and integrity risks across Malakoff, the Board reviews its
risk management processes and internal control procedures to ensure a sound risk management and internal control system to
safequard shareholders’ investments and the assets of Malakoff.

The Management is accountable to the Board to ensure effective implementation of risk and integrity management and internal
control system. The Management formulates and endorses the risk and integrity management policies, frameworks and guidelines
including their implementation across the Group. The identified risks are reviewed quarterly (or as required) and appropriate
control measures are applied to mitigate the identified risks. The Management also assigns accountabilities and responsibilities at
appropriate levels within Malakoff and ensures that all the necessary resources are efficiently allocated to manage these risks.

Further details on the Group’s risk management and internal control frameworks are described and explained in the Statement

of Risk Management and Internal Control section of this Integrated Annual Report.

PRINCIPLE C Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

Communication with Stakeholders

Malakoff recognises the importance of understanding the
expectations of stakeholders and to effectively communicate
the Company’s strategies, plans and actions, keeping them
up to date on the Group’s latest financial performance and
business matters affecting the Group. To that end, we have
regularly engaged with our respective stakeholders on
various platforms to gauge their perspectives and insights
on emerging issues that are important and impactful to both
the stakeholders and the Company’s business as well as
operations. Among the platforms utilised are:

+ Corporate Website - provides an essential platform for
investors and other stakeholders to access information
periodically;

- Annual/Extraordinary General Meetings - offer an
opportunity to our shareholders to raise their questions
and concerns on the Group’s performance directly to our
Board and Management;

+ One-to-One and Group Meetings/Investor Conferences/
Roadshows/Site Visits - throughout the year, we held
meetings with key shareholders, major institutional
investors, individual shareholder groups and financial
analysts to share and discuss the Group’s business
performance and its strategic plan;

* Integrated Annual Report - our Integrated Annual Report
provides a comprehensive report on the Group’s financial
results, business operations and strategic direction; and

+ Sustainability Advocacy - participate in panel talks,
national/regional publications and conferences to
keep key stakeholders abreast of the Company’s ESG
initiatives.

The summary of their expectations and the ways Malakoff
engages in response to their expectations are provided under
the Stakeholder Engagement section on pages 46 to 53 in
this Integrated Annual Report.

Reqular communication and engagement with stakeholders
are critical for the sustainable growth of the Group’s business
as this gives stakeholders better insight of Malakoff and
facilitates mutual understanding of each other’s expectations.
The Company deems that an open dialogue with relevant
stakeholder groups such as regulatory agencies, employees,
shareholders, investors and the general public as necessary.

Accordingly, the protection of shareholders’ and stakeholders’
interests both in the short and long-term is central to the way
the Board operates. The Board acknowledges that effective
engagement is crucial in understanding the views of the
Company’s stakeholders to make an informed decision.

For further information on Malakoff’s financial reports,
financial information, shareholders’ information, AGM details
and announcements uploaded to Bursa Malaysia, refer to
the Investor Relations webpage at www.malakoff.com.my/
investor-relations/.
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Investor Relations Activities

The Company continues to be transparent and accountable
to the investment community including our shareholders and
investors recognising the importance of timely dissemination
of information to shareholders and other stakeholders. The
Board is also committed to ensure that the shareholders and
other stakeholders are well informed of major developments
of the Group with information communicated through
various channels including the Integrated Annual Report,
disclosures and announcements to Bursa Malaysia, press
releases, dialogues, discussions and presentations at
general meetings and/or conferences as well as the Investor
Relations” webpage.

During the year under review, we increased our engagements
with the investment community and conducted more than
50 one-to-one and group meetings, both physically and
virtually. During these engagements, the Group would
address the investment community’s concerns, where
possible, to deliver sustainable value to its shareholders. In
2024, there were increased engagements with the Company’s
key shareholders and the ESG investors due to the higher
focus on sustainability matters. Additionally, we have been
actively engaged with Bursa Malaysia, to ensure that the
Group practices the highest standards of transparency and
disclosure.

Refer to pages 84 to 88 of the Integrated Annual Report for
further reference.

Conduct of General Meetings

The Board and Management implement several measures
to ensure shareholders are able to participate, engage the
Board and Senior Management effectively, and make an
informed voting decisions at general meetings. The Board,
with the assistance of the Company Secretary, has provided
shareholders with sufficient notice and time to consider the
resolutions that will be discussed and decided at the AGM
by issuing the notice for AGM at least 28 days before the
meeting.

Notice for the 18" AGM held on 25 April 2024 was sent to
shareholders on 25 March 2024. The notice includes details
of the resolutions to be tabled and explanations on the
resolutions. Details of the resolutions proposed along with
background information and reports or recommendations
that are relevant were also provided in the Notice of AGM.

The 18" AGM was held virtually through live streaming
and using Remote Participation and Voting (RPV) facilities.
During the virtual AGM, shareholders and proxies were
given opportunity to engage with the Board and Senior
Management via RPV facilities which had enhanced the
quality of engagement with shareholders and facilitate
participation by shareholders at the AGM from remote
locations. All resolutions were passed by the shareholders via
RPV platform.

The minutes of meeting was made available on Malakoff’s
website at www.malakoff.com.my within 30 business days
after the AGM.

Key Focus Areas and Future Priorities

The industry is evolving with the growth of ethical or
responsible investing with a set of standards to evaluate how
the companies operate in respect of the world around them,
the people they deal with and whether the companies govern
themselves in a responsible manner. There is increasing
investment industry perception that companies that fit ESG
criteria are well equipped to manage risk and operate in a
sustainable manner in the future.

Hence, the Company always bears in mind in achieving higher
corporate governance standards. In accomplishing this goal,
the Management provides its annual update and highlight to
the Board on the Company’s journey of governance. With
this continuous effort by the Board and Management, the
Board has viewed the key focus areas and future priorities in
corporate governance practices as described below:

1. The Board will look into the possibility to increase
disclosure of sustainability targets, initiatives and
performance through improved engagement with key
sustainability bodies to encourage transparent reporting
and tracking.

2. The Board remains committed to actively work towards
having more women directors on the Board, depending
on the availability of qualified candidates and the Board’s
skill requirements.

On business strategies and plans for the Group, Malakoff
continues to strive for growth in its key growth areas i.e.
power generation, renewable energy (RE), environmental
solutions, water and strategic bets, underpinned by ESG,
materiality and returns.
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The Group has expanded the environmental solution sector through its Port Recovery Facilities, expansion of services in the
concession areas and the Recovery Initiative Sustainable Eco-Facility Kuala Lumpur, to increase the recycling rate and tonnage
in the surrounding area of Kuala Lumpur.

Under the RE portfolio, the Group has also engaged into various solar power generation projects including commercial and
industrial solar projects in line with its objective of securing new growth businesses for the Group. The Group has secured 84 MW
small hydro power plants in Kelantan, solidifying our effort to increase the Group’s RE generation. Within the RE portfolio as well,
the Group is also exploring opportunities in the biogas, biomass, mini-hydro and waste-to-energy segments. As part of its efforts
to drive the transition towards low-carbon systems, the Group is exploring viability of green mobility infrastructure.

In view of reducing carbon emission at the Company’s coal plants and ensuring availability and stability of energy into the grid,
Malakoff has secured a flagship project under the National Energy Transition Roadmap to champion an initiative to co-firing
biomass at the Company’s Tanjung Bin Power Plant with a targeted 15% biomass capacity by 2027.

STATEMENT OF DIRECTORS’ RESPONSIBILITIES
(Pursuant to paragraph 15.26(a) of the MMLR of Bursa Malaysia)

The Board has given its assurance that the financial statements are prepared in accordance with the Act and the applicable
approved accounting standards for each financial year which gives a true and fair view of the state of affairs of the Group and
the Company in a transparent manner at the end of the financial year and of the results and cash flows for the financial year.

The Directors’ Report for the audited financial statements of the Company and the Group is outlined on pages 265 to 270 of this
Integrated Annual Report together with the details of the Company and the Group financial statements for the financial year
ended 31 December 2024 which are set out on pages 271 to 390 of this Integrated Annual Report.

COMPLIANCE STATEMENT BY THE BOARD ON THE CORPORATE GOVERNANCE OVERVIEW STATEMENT

This statement on the Company’s corporate governance practices is made in compliance with paragraphs 15.25 and 15.08A of
the MMLR of Bursa Malaysia.

Having reviewed and deliberated this statement, the Board is satisfied that to the best of its knowledge, the Company is in
compliance with the principles and practices set out in the MCCG 2021 as well as the relevant paragraphs under the MMLR of
Bursa Malaysia for the financial year under review. Any practices in the MCCG 2021 which have not been implemented during the
financial year would be reviewed by the Board and be implemented where practical and relevant to the Group’s business.

This statement has been presented and approved by the Board at its meeting held on 21 March 2025.
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The Board of Directors (Board) of Malakoff Corporation Berhad (Malakoff or Company) is pleased to present the Board Audit Committee
(BAC or Committee) Report for the financial year 2024 (FY2024).

COMPOSITION AND ATTENDANCE

The BAC comprises four (4) members as follows, all of whom are Non-Executive Directors (NEDs) and Independent NEDs. This meets
the requirements of paragraph 15.09(1)(a) and (b) of the Main Market Listing Requirements (MMLR) of Bursa Malaysia Securities
Berhad (Bursa Malaysia).

Members of BAC No. of Meetings Attended

Puan Lim Tau Kien 2/2
Chairman/Independent Non-Executive Director
(Member of the Malaysian Institute of Accountants)
(Redesignated as Chairman of BAC on 15 January 2025)
(Appointed on 1 July 2024)

Datuk Rozimi Remeli 5/5
Member/Independent Non-Executive Director
(Redesignated as Member of BAC on 15 January 2025)

Datuk Prakash Chandran Madhu Sudanan 5/5
Member/Independent Non-Executive Director

Datuk Wira Roslan Ab Rahman 5/5
Member/Independent Non-Executive Director

Datuk Ooi Teik Huat 5/5
Member/Non-Independent Non-Executive Director
(Member of the Malaysian Institute of Accountants)
(Ceased on 2 December 2024)

MEETINGS

The BAC met five (5) times during the FY2024. The Committee also met with the External Auditors and Chief Internal Auditor
separately on two (2) occasions, without Management’s presence and had accordingly complied with the frequency of meeting
requirement under its Terms of Reference (TOR).

The Managing Director & Group Chief Executive Officer (MD & GCEO), Chief Operating Officer, Chief Financial Officer and Chief
Internal Auditor were invited to attend all BAC meetings. The involvement of senior management in the BAC meetings enabled direct
communications and discussions between the BAC members and senior management in such manner that matters pertaining to the
Company’s and its subsidiaries’ (collectively Group) financial results, operational issues, internal control, governance and internal
audit matters are better appreciated by the BAC.

The External Auditors were engaged to conduct a review on the Group’s interim half-year financial results. The review provided
assurance to the BAC on the reliability and consistency of the Group’s interim financial results announced to Bursa Malaysia as well
as compliance with applicable Financial Reporting Standards. Representatives of the External Auditors were also invited to attend the
BAC meetings, as and when the BAC considered appropriate.

The Company Secretaries act as the Secretaries of the BAC. The Chairman of the BAC reports the key matters discussed at each BAC
meeting to the Board.
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ANNUAL PERFORMANCE ASSESSMENT OF BAC

The performance and effectiveness of the BAC and its members are assessed annually through the Board Committee effectiveness
evaluation. The Board is satisfied that the BAC and its members have been able to discharge their functions, duties and responsibilities
in accordance with the BAC’s TOR in supporting the Board in ensuring that the Group upholds appropriate Corporate Governance
standards. The TOR of the BAC is available for reference under the “Corporate Governance” section of the Company’s website at
www.malakoff.com.my.

SUMMARY OF ACTIVITIES FOR THE FY2024

(0]

(i)

Financial Reporting

The BAC reviewed all four (4) quarterly financial statements of the Company with Management before making recommendation
to the Board for its consideration and approval to release the same to Bursa Malaysia.

The BAC also reviewed the consolidated annual audited financial statements of the Company for the FY2024, any audit issues
and reservations arising from the statutory audit with the External Auditors, prior to making recommendations to the Board for
its consideration and approval.

The quarterly financial statements were prepared in accordance with the Malaysian Financial Reporting Standards (MFRS) 134,
Interim Financial Reporting and Appendix 9B (Part A) of the MMLR of Bursa Malaysia while the consolidated annual audited
financial statements were prepared in accordance with MFRS, International Financial Reporting Standards and the requirements
under the Companies Act 2016.

During the review of the financial statements, the following tasks were carried out by the BAC:

(a) Discussed and reviewed with Management and External Auditors, where applicable, the accounting policies adopted and
applied by the Group to ensure compliance with the applicable approved accounting standards, including the appropriateness
of the accounting provisions and compliance with other statutory and regulatory requirements;

(b) Reviewed the declaration of the dividends of the Company, including the solvency test required under the Companies Act
2016, ensure the Company has adequate resources to continue in operation for the next 12 months, before such declaration
of dividends were recommended to the Board for approval;

(c) Reviewed the key audit matters and their implications to the Group, and how these matters were addressed in the audit,
going concern considerations and the Auditors’ Report that were included in the Company’s Integrated Annual Report; and

(d) Reviewed the BAC Report to ensure adherence to legal and regulatory reporting requirements and appropriate resolution of
all accounting matters requiring significant judgement and recommended the same to the Board for approval.

External Audit

Where applicable, at the meetings of the BAC during FY2024, the following were reviewed and discussed with the BAC by the
External Auditors, Messrs. KPMG PLT (KPMG):

(a) Reviewed the report on new and recurring significant audit findings including financial reporting issues, significant judgements
made by Management and unusual events or transactions. The report includes Management’s responses to the findings and
their action plans to address the issues raised by the External Auditors, for BAC's notation and feedback, where necessary;
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(b)

Reviewed and monitored the nature and extent of the non-audit services provided by the External Auditors in accordance
with the policy on non-audit services to ensure that the independence and objectivity of KPMG in performing their duties as
the Group’s External Auditors are safeguarded and any potential conflict of interest is being managed;

Reviewed the External Auditors’ 2024 Audit Plan prior to the commencement of the statutory audit for FY2024, highlighting
amongst others, the engagement team involved in the statutory audit, audit timeline, scope and nature of the audit and
audit focus areas, including key audit matters for the statutory audit;

Discussed and recommended the proposed fees for the statutory audit for the Board’s approval;

Discussed and reviewed the results of the annual assessment evaluated by the BAC and Management in respect of the
quality of audit, covering the External Auditors’ performance, suitability and its independence as the Company’s External
Auditors for FY2024. The results of the assessment for FY2024 were noted by the BAC and KPMG was recommended for
re-appointment as the External Auditors of the Company for FY2024. The Board at its meeting held on 21 March 2025
approved the BAC's recommendation for re-appointment of KPMG, subject to the shareholders’ approval being obtained at
the forthcoming 19 Annual General Meeting (AGM) of the Company; and

Held two (2) private sessions with the External Auditors in February and November 2024, without the presence of the
Management. The meetings provided an open and unrestricted forum for the External Auditors to discuss with the BAC the
areas of concern and findings related to the Group’s financial statements for the attention of BAC.

The fee for non-audit services provided by KPMG for FY2024 amounted to RM71,970 which was approved by the Chief
Financial Officer in line with Clause 7.4.1 of the non-audit services policy of the Company. The non-audit services were
mainly related to tax compliance services and agreed-upon procedures to verify compliance of financial covenants by certain
subsidiaries of the Group.

KPMG also, pursuant to the Company’s policy on non-audit services, had undertaken the necessary measures to ensure that
each non-audit service engagement would not result in conflict of interest nor impair their independence and objectivity.
Management had also ensured that necessary safequards were in place when engaging KPMG to carry out non-audit services
for the Group. With the measures taken by KPMG and Management, the BAC was satisfied that the non-audit services
provided during the FY2024 complied with the applicable rules and standards of independence for auditors, as well as the
provisions stipulated in the non-audit services policy.

KPMG had provided a written assurance to the BAC that they had implemented a number of firm wide ethics and independence
systems to monitor compliance with their policies in relation to independence and ethics and had been independent
throughout the audit engagement for FY2024.

(iii) Internal Audit (1A)

During the year 2024, the BAC had carried out the following:

(a)

Reviewed and approved the Annual IA Plan for FY2025 to ensure adequacy of audit scope, coverage, budget, resources and
authority for Group Internal Audit (GIA) to carry out its work effectively and independently;

Reviewed and deliberated on the IA reports tabled during the year by GIA, which highlighted key control issues together with
audit recommendations for improvement and Management'’s action plans to address the control deficiencies;

Reviewed and deliberated on the follow-up audit reports tabled during the year by GIA on the adequacy and effectiveness of
the action plans or corrective actions undertaken by Management in addressing audit issues or control deficiencies highlighted
from past audit reports to ensure non-recurrence;
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(d) Reviewed and deliberated on the results from ad-hoc special review assignments or audit investigations performed by GIA
based on the Board and Management’s request or complaints received through whistleblowing channels and recommended
appropriate remedial actions/measures to be taken;

(e) Reviewed and monitored the progress and status of action plans or corrective actions undertaken by Management to ensure
audit issues or control deficiencies highlighted by GIA are being addressed and rectified in a timely manner;

(f) Reviewed and assessed the effectiveness and performance of the IA function in respect of audit quality, scope, adequacy of
resources and competency; and

(g) Held two (2) private sessions with the Chief Internal Auditor without the presence of the Management to ensure that there
was no restriction on GIA’s scope of work and to discuss any other matters that GIA wishes to escalate to the BAC.

(iv) Related Party Transactions (RPTSs)

The BAC had reviewed and recommended related party transactions (RPTs) and recurrent related party transactions (RRPTs)
entered into with the Company’s related parties in accordance with the policies and procedures of the Company, for the Board'’s
approval, to ensure that the transactions were fair and reasonable, undertaken in the Company’s best interest and on normal
commercial terms as well as not detrimental to the interest of the minority shareholders.

The Group’s RPTs and RRPTs for the preceding 12 months up to each reporting quarter as well as the forecasted RPTs and RRPTs
for the next 12 months period from the quarterly reporting period were also reported to the BAC and the Board on a quarterly
basis. The reporting of these transactions by the Group was coordinated through the Corporate Secretarial Department with all
the respective subsidiaries, departments and business units within the Group, before the same were collated and presented to
the BAC and the Board. The threshold limits of the RPTs and RRPTs were also monitored accordingly to ensure compliance with
the MMLR.

The GIA also assists the BAC by conducting reviews of the Group’s RPTs and RRPTs to provide assurance that the transactions
reported to the BAC were accurate, complete, in compliance with the MMLR and undertaken on arm’s length basis and on normal
commercial terms.

INTERNAL AUDIT FUNCTION

The GIA was established to support the Board through the BAC in discharging its duties and governance responsibilities of maintaining
a sound internal control system within the organisation.

The IA function is considered an integral part of the assurance framework and GIA’s mission is to enhance and protect organisational
value by providing risk-based and objective assurance, advice and insight. At the same time, GIA also assists the BAC and Management
to achieve the Company’s goals by bringing an objective and disciplined approach in evaluating and improving the effectiveness of
internal control, risk management, whistleblowing and governance processes within the Group. This function serves as an important
source of support for the BAC in identifying weaknesses or deficiencies in internal processes and to facilitate appropriate remedial
measures to be taken by the Company.

The purpose, authority, responsibility, independence and objectivity of GIA are formally defined in the IA Charter, as approved by the
BAC, which establishes the framework for the effective and efficient functioning of GIA. The standards and practices adopted by GIA
are aligned to the International Professional Practices Framework issued by the Institute of Internal Auditors.

GIA has an independent status within the Group and is independent of the activities and functions that it audits. GIA reports directly
and functionally to the BAC and administratively to the MD & GCEO. The BAC also reviews and approves the appointment and removal
of the Chief Internal Auditor, performance evaluation, Annual IA Plan, budget and organisational structure of GIA to ensure that it is
adequately resourced with competent staff to perform its role and function effectively and independently.
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Amongst the roles and responsibilities of GIA are as follows:

(a) Provide anindependent and objective assessment and assurance to the BAC and Management on the adequacy and effectiveness
of key internal control system, risk management, whistleblowing and governance processes of the organisation;

(b) Develop Annual IA Plan that is aligned to the Company’s strategic objectives and takes into consideration of past audit history,
criticality, inputs and feedback on any risk and control concerns from the BAC and Management;

(c) Carry out IA assignments in accordance with the approved Annual IA Plan and report to the BAC on key control issues together with
audit recommendations for improvement, Management’s responses and agreed action plans to address the control deficiencies;

(d) Perform follow-up audits to determine whether the agreed action plans or corrective actions undertaken by Management in
addressing audit issues or control deficiencies highlighted from past audit reports have been correctly implemented and adhered
to consistently;

(e) Undertake ad-hoc IA assignments, special reviews or audit investigations as requested by the Board or Management and present
the results to the BAC and Management;

(f) Monitor the progress of Management’s agreed action plans or corrective actions in addressing audit issues or control deficiencies
highlighted by GIA; and

(g) Maintain professional audit staff with sufficient knowledge, experience and skills.

In addition, GIA is also responsible for the administration and implementation of the Group’s Whistleblowing Policy which provides an
avenue for employees and third parties dealing with the Company to disclose cases of improper conduct such as criminal offences,
fraud, corruption, non-compliance to laws and regulations, breach of policies and procedures or other malpractices to the Company.
Any disclosure of improper conduct can be made verbally or in writing to the Chairman of the BAC and Chief Internal Auditor via letter
or e-mail to whistleblowing@malakoff.com.my.

For FY2024, GIA had performed ten (10) audits which include full audits, follow-up audits, special review assignments and investigation
covering the areas of operation, maintenance, finance, procurement, inventory management, and health, safety, security and
environment.

The IA reports were tabled and presented to the BAC for deliberation, highlighting key control issues together with audit
recommendations for improvement, Management’s responses and agreed action plans to be implemented. The progress of these
action plans is monitored by GIA and reported to the BAC on a quarterly basis.

As at 31 December 2024, the total number of personnel in GIA was nine (9) including the Chief Internal Auditor. The name, credential
and work experience of the Chief Internal Auditor of GIA are disclosed on page 227 of the Integrated Annual Report 2024.

The GIA has a sufficient mix of internal auditors with various knowledge, skills and competencies to perform its function and GIA is
committed to equip its auditors with adequate knowledge and proficiencies to discharge their duties and responsibilities effectively.
The Company is also a corporate member of the Institute of Internal Auditors Malaysia, which enables the internal auditors in GIA
to keep abreast of the latest developments in the IA practices and attend relevant trainings organised by the Institute of Internal
Auditors Malaysia. The total cost incurred by GIA for FY2024 was RM2.2 million.

This BAC Report is made in accordance with the resolution of the Board duly passed on 21 March 2025.
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RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE (RRPT)

The Company had at its 18" AGM held on 25 April 2024 obtained the shareholders’ mandate to allow Malakoff Group to enter into
RRPT with related parties that are necessary for the day-to-day operations of the Group. The RRPT mandate is valid until the
conclusion of the forthcoming 19" AGM of the Company.

In accordance with Paragraph 3.1.5 of Practice Note 12 of the Main Market Listing Requirements (MMLR) of Bursa Malaysia Securities
Berhad, the details of the RRPT conducted during the financial year ended 31 December 2024 pursuant to the said shareholders’
mandate are as follows:

Value of
transaction from
1 January 2024
to 31 December
2024 (RM’'000)

No. Malakoff Nature of transactions

and/or its

Transacting Nature of relationship

related parties

subsidiary
companies

Expenses to Malakoff Group

1 Alam Flora Sdn  DRB-HICOM DRB is a 55.92%-owned Provision of motor vehicle 2,758
Bhd (AFSB) Berhad (DRB) subsidiary of Etika Strategi Sdn  maintenance services by DRB
Group Group Bhd (ESSB), a company in which  Group
Tan Sr| DatO' Seri Syed MOkhtar Supply Of Scrap mater|a|s/any 5]967
Shah Syed Nor (TSSM) is @ major  gssets (i.e. bins, automotive,
shareholder scrap loose ferrous, etc) by DRB
Group
Payment of utilities and logistics 118
cost and/or miscellaneous
expenses to DRB Group
Payment of rental services 2,709
(i.e. buildings, building service
charges, motor vehicle, etc) to
DRB Group
Purchase of machineries, motor 12,124
vehicles and bins
2 AFSB Group MMC MMC is a major shareholder of Payment of utilities cost and/or 1,051
Corporation Malakoff miscellaneous expenses to MMC
Berhad (MMC) Group
Group
Supply of scrap materials/any 364
assets by MMC Group
Total 25,091
Revenue of Malakoff Group
3 Tuah Utama Syed Kechik Puan Sri Sharifah Zarah Syed Development of rooftop solar 75
Sdn Bhd (TUSB) Holdings Group  Kechik, the spouse of TSSM, photovoltaic project at premises
Group is @ major shareholder of Syed within Syed Kechik Holdings
Kechik Holdings Group Group
4 TUSB Group MMC Group MMC is @ major shareholder of Development of rooftop solar 1,168

Malakoff

photovoltaic project at premises
within MMC Group
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Value of
transaction from
1 January 2024
to 31 December
2024 (RM’'000)

Malakoff Nature of transactions

and/or its

Transacting
related parties

Nature of relationship

subsidiary
companies

Revenue of Malakoff Group

5 TUSB Group DRB Group DRB is 8 55.92%-owned Development of rooftop solar 2,823
subsidiary of ESSB, a company photovoltaic project at premises
in which TSSM is a major within DRB Group
shareholder
6 TUSB Group Tradewinds Tradewinds is a wholly-owned Development of rooftop solar -
Group subsidiary of Tradewinds Group  photovoltaic project at premises
(M) Sdn. Bhd., a company in within Tradewinds Group
which TSSM is an indirect major
shareholder;
7 TUSB Group Padiberas Padiberas is a wholly-owned Development of rooftop solar -
Group subsidiary of Tradewinds Group  photovoltaic project at premises
(M) Sdn. Bhd., a company in within Padiberas Group
which TSSMis an indirect major
shareholder;
8 AFSB Group DRB Group DRB is a 55.92%-owned Provision of building maintenance 19,535
subsidiary of ESSB, a company services to DRB Group
in which TSSM is a major
shareholder
Provision of all kinds of services 2,695
related to cleaning, collection and
cleansing to DRB Group
9 AFSB Group MMC Group MMC is @ major shareholder of Provision of all kinds of services 43
Malakoff related to cleaning, collection,
cleansing and landscaping to
MMC Group
Provision of building maintenance 5,514
services to MMC Group
Total 31,853

Notwithstanding the related party disclosures already presented in the audited financial statements in accordance with Malaysian
Financial Reporting Standard 124, Related Party Disclosures (MFRS 124), the above disclosures are made in order to comply with
Paragraph 10.09 of the MMLR with regard to the value of RRPT conducted in accordance with the shareholders” mandate during the
financial year, as the scope of related party relationships and disclosures contemplated by the MMLR are, to a certain extent, different
from those of MFRS 124.

The shareholdings of the respective interested major shareholders as shown above are based on information disclosed in the Circular
to Shareholders dated 26 March 2024 in relation to the proposed shareholders’ mandate for RRPT.
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Statement on Risk Management and Internal Control

The Board of Directors (Board) of Malakoff Corporation Berhad (Malakoff or Company) is committed
to maintaining an effective risk management and internal control system at Malakoff Corporation
Berhad and its subsidiaries (Malakoff Group or Group).

The Statement on Risk Management and Internal Control is made in accordance with Paragraph
15.26(b) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad (Bursa
Securities) and the revised guidelines on the Statement on Risk Management and Internal Control -

Guidelines for Directors of Listed Issuers. This is also in line with the Malaysian Code on Corporate

Governance (MCCG) 2021, which requires public listed companies to maintain a sound system of risk

management and internal controls to provide assurance and safeguard shareholders’ investments,

customers’ interests and company’s assets.

MANAGEMENT'S & BOARD’S RESPONSIBILITY

The Management is accountable to the Board to ensure effective
implementation of risk management and internal controls. The
Management formulates and oversees the risk management
policy, frameworks and guidelines, including their implementation
across the Group. The risks are reviewed and actions to mitigate
the identified risks are then recommended. The Management
also assigns accountabilities and responsibilities at appropriate
levels within the Group as well as ensuring that all the necessary
resources are allocated to manage those risks.

The Board is responsible for the overall tone and culture towards
an effective risk management and internal control system in the
Group. The Board is also responsible for reviewing the adequacy
and effectiveness of the Group’s risk management and internal
control processes. The Group’s risk management process is
designed such that all key risk areas are effectively managed to
enable the Group to achieve its business objectives. The Board
is aware that the risk management and internal control systems
can only provide reasonable and not absolute assurance against
the risk of material loss or the occurrence of unforeseeable
circumstances.

MANAGING RISK

The Board acknowledges that risk management is fundamental
in protecting and safeguarding the interests of the Group and
its shareholders to ensure sustainable growth to the Group. The
Group's risk management process is guided by the Enterprise
Risk Management Policy and Framework (ERMPF) and ISO
31000:2018 Risk Management Guidelines.

The Board Risk and Investment Committee (BRIC) oversees
the Group’s risk oversight responsibilities and the overall risk
management across the Group. At the management level,
the Management Risk Committee (MRC) supports the BRIC in
integrating risk management strategies as well as reviewing
the application of risk management process across Malakoff
Corporation Berhad, in accordance with the ERMPF. At the
operational level, risks are managed at the respective power
plants through the Plant Risk Committee (PRC). The ERMPF has
been revised in 2020 to reflect the changes from the updated
version of 1ISO 31000:2018 Risk Management Guidelines.

The risk management process can be summarised below:

Scope, Context, and Criteria

Risk Assessment

Risk Identification
Risk Analysis
Risk Evaluation

Risk Treatment

Risk Recording and Reporting

Figure 1: Risk Management Process
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The Group defines risk as event that could affect the achievement of its objectives. It is measured by the likelihood of the risk
occurring and the impact if the risk occurs. The ERMPF ensures that the risk assessment process of identifying, analysing, evaluating,
risk treatment and risk mitigation are in place to protect the Group from material losses. It will assist the Group in making decisions
and prioritising the implementation of the risk mitigation plan.

The risk matrix below depicts the likelihood and impact parameters used to measure and assess the Group’s risk level:

Likelihood/Impact insignificant | __Minor | Moderste | Major | Catastrophic
Almost Certain A | o | o

Likely : A - 0
Possible s s el I
Unlikely 4 s T
Rore

Figure 2: Risk Matrix

Risk Management Process

A Corporate Digital Assurance module is used in the Enterprise Risk Management System (ERMS) to enhance the Group’s risk
management implementation. The scorecard owners, risk owners, control owners and action plan owners are required to provide

assurances with respect to the status of all material risks, controls and management actions on a quarterly basis.

The assurances serve as proof that the owners have reviewed the registered controls and updated the Corporate Risk Scorecard
System with the status of all material risks, controls and management actions.

In relation to the risk management process, the owners also certify that:

s N N\
To the extent that risks are

perceived to be not within

.

The risks, controls and
management actions
information within the
Corporate Risk Scorecard
are accurate and up-to-
date.

J

.

Where exposure is
considered acceptable,
they have documented and
validated that the controls
are in place and effective.

J

Where risks are assessed as
unacceptable, management
actions have been identified,
including the owners and
due dates to address the
risks.

their control (either directly
or as delegated to the
immediate Management
team), it will be documented
and escalated to the
appropriate level of
Management within the
Group.

In addition, the owners also confirm that the risk management process has been complied with and the information for which they
are responsible for under the Corporate Risk Scorecard fairly reflects the position of the Group.
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Risk Governance
On a quarterly basis, the identified risks are presented and deliberated at the MRC meeting chaired by the Managing Director and
Group Chief Executive Officer (MD & GCEO). The report is subsequently tabled to the BRIC for deliberation and recommendations to

the Board. The Board notes the report on the risks and the actions taken by the Management to mitigate the risks. The overview of
the Group’s risk reporting structure is set out below:

Board of Directors

Board Risk and Investment Committee

Risk, Process Improvement & Integrity Department

PRC /BU Plant Risk Management Committees / Business Units

Figure 3: Risk Governance

Risk management is integrated into the Group’s day-to-day business activities, while risk-based evaluation is incorporated into its
decision-making process. This demonstrates the emphasis placed by the Board on the risk management agenda and underlines
the importance of a well-managed risk management program. In line with this, the MRC continues to reinforce risk management
importance among employees to ensure continuous improvement at all levels.

Emerging Risks

Based on Global Risks Report 2024 published by World Economic Forum, issues like ESG and cybersecurity threat have triggered
organisations to strategise and put more emphasis on these topics. In view of this, the risks related to these issues have been
deliberated in the risk management process through the MRC and BRIC. In addition to this, the Group has implemented several
measures in line with the ERMPF regarding its operations which can be summarised as follows:

Monitoring of information and operational technology Monitoring of ESG issues by Management Sustainability

system, cybersecurity and threat. Committee, BRIC and Board.

Anti-Bribery and Anti-Corruption Assurance

The Group has zero tolerance towards bribery and corruption and has accordingly put in place the ISO 37001:2016 Anti-Bribery
Management System (ABMS) to ensure that risks related to bribery and corruption are systematically managed.

The objective of the system is to assist the Group in mitigating the risks of involvement in bribery whilst promoting trust and confidence
in business dealings, as well as enhancing integrity among all employees. The Group’s ABMS has been audited and certified to I1SO
37001:2016 by SIRIM QAS International Sdn. Bhd. since 2020. One of the key components in the system is the development of the
bribery risk register to evaluate the adequacy and effectiveness of the Group's current controls to mitigate bribery issues. Amongst
the controls that have been established are the Whistleblowing Policy, Group Code of Conduct and Limits of Authority (LOA).
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The Group has established a structure which details the roles and responsibilities under the ABMS framework as described in figure
4 below. In addition to this, all employees within the Group are required to understand and comply with the ABMS requirements at
all times.

Our ABMS also serves as part of compliance to Adequate Procedure requirements under Section 17A of Malaysian Anti-Corruption
Commision Act 2009 as stipulated in MACC Act (Amendment) 2018.

Board of Directors

Board of Audit Board Risk & Investment
Committee Committee

Governing Body

Management Risk Committee

Integrity &
Governance Unit
(IGU)

Group Internal Company Risk
Audit Secretarial Management

Human Capital Group Finance
Division & Procurement

Senior Management

Integrity
Coordinators

MCB Group
Anti-Bribery
Policy

A\

Owner of: Owner of: Owner of: Owner of:
« Whistleblowing » MCB Related Party » MCB Group Code of  Limits of
Policy Transaction Policy Conduct Authority
& Procedures + Gift & Business « Group
Courtesy Policy Procurement
» Employee Handbook Process Guideline

Anti-Bribery Related Policy Owners

» Manpower Planning & & Procedures
Recruitment Procedure

Figure 4: Anti-Bribery Management System Framework
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INTERNAL CONTROL SYSTEM

The key features of the Group’s control structure that provide
reasonable assurance against the occurrence of events that could
prevent the achievement of business objectives are as follows:

The Board

The Board of Malakoff Corporation Berhad provides direction
and oversight on internal controls. The terms of reference and
responsibilities are defined together with the Board Charter. The
specific lines of responsibility, accountability and delegation
of authority as approved by the Board to facilitate the Group’s
operations are the obligations of the MD & GCEO and MRC.

Business Plan, Budget and Reporting

Malakoff Corporation Berhad develops annual business plans
and budgets prepared by the Management and approved by the
Board before the commencement of the new financial year.

The Board reviews the actual results against budget on a
quarterly basis in conjunction with the public announcement
of the Group’s quarterly financial results under the Main Market
Listing Requirements of Bursa Securities.

The Board is also updated with the latest sustainability trends,
progress of the Group’s ESG roadmap, key sustainability
achievements and new developments within the sustainability
space, covering material risks and opportunities, through annual
ESG reporting from the Management.

Policies and Procedures

Documented internal policies and procedures are in place to
ensure compliance with internal controls and the relevant rules
and requlations. They are reviewed regularly to ensure that any
gaps in controls are addressed and where required, policies
and procedures are revised to align with the prevailing business
conditions.

Limits of Authority (LOA)

The LOA set out the level of authority under key business areas
(financial and non-financial) of the Group. The authority limits in
respect of organisational requirements such as procuring goods
and services, cash transactions and contracting are clearly
defined and documented. The limits are reviewed and updated
regularly to reflect the current business environment, operational
and structural changes, if any, of the Group.

Internal Audit

The Group Internal Audit (GIA) provides assurance on the
existence, adequacy and effectiveness of internal control,
risk management, whistleblowing and governance processes
designed to improve and add value to the Group. This function
serves as an important source of support for the Board Audit
Committee (BAC) in identifying weaknesses or deficiencies in
internal processes and facilitating appropriate remedial measures
to be taken by the Group.

GIA reports directly and functionally to the BAC and
administratively to the MD & Group CEO. GIA is independent from
the functions and activities that it audits and performs its duties
in accordance with the Internal Audit Charter as approved by the
BAC and the International Professional Practices Framework by
the Institute of Internal Auditors.

Details of the internal audit function and activities are presented in
the BAC Report on pages 250 to 256 of this Integrated Annual Report.

Whistleblowing

The Group’s Whistleblowing Policy sets out avenues for employees
and third parties dealing with the Group with proper procedures
to disclose cases of improper conduct such as criminal offences,
fraud, corruption, breach of Group policies and Code of Conduct,
or other malpractices.

A whistleblower is assured confidentiality of identity to the
extent reasonably practicable. This includes protecting the
whistleblowers from detrimental actions within the Group that
may result from the disclosure of improper conduct, provided
that the disclosure is made in good faith. The Whistleblowing
Policy is also to ensure that fair treatment is provided to both the
whistleblower and the alleged wrongdoer when a disclosure of
improper conduct is made.

Disclosure of improper conduct can be made verbally or in writing
to the Chairman of the BAC and the Chief Internal Auditor via
letter or e-mail to [whistleblowing@malakoff.com.my].

Anti-Bribery and Anti-Corruption Policy

The 'Anti-Bribery Policy' was initially approved and adopted on
3 October 2019. Subsequently, the policy underwent a review
and revision to include the term 'Anti-Corruption,’ resulting in the
updated policy named 'Anti-Bribery and Anti-Corruption Policy.'
This revised policy was approved on 28 August 2023 to align with
the requirements of ISO 37001:2016.
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Statement on Risk Management and Internal Control

The implementation of the policy will further strengthen the
Group’s corporate governance and ensure commitment from all
stakeholders to uphold the highest standards of ethical conduct,
integrity and accountability in all business activities and operations
of the Group. This is also in line with Section 17A of the MACC
Act 2018 (the Act), which requires commercial organisations to
establish adequate procedures to avert corruption.

Joint Ventures and Associates

Malakoff Corporation Berhad ensures that investment and
interest in material joint ventures and/or associates are protected
by having board representation at the respective joint ventures
and/or associates. The management of the joint ventures and/or
associates are also responsible for overseeing the operations and
performance of the joint ventures and/or associates.

RISK MANAGEMENT AND
EFFECTIVENESS

INTERNAL CONTROL SYSTEM

The Board reviews the effectiveness of the risk management
and internal control system through the following monitoring and
assessment mechanisms:

* A quarterly review of the Group’s actual financial and
operational performance against planned performance and
other key financial and operational performance indicators.

* Risk, Process Improvement & Integrity Department presents
the Risk Management Report to BRIC every quarter to provide
an overview of the Group’s key risks and action plans for
mitigating the risks. The BRIC provides its views, which are
then communicated to the respective risk owners by the Risk,
Process Improvement & Integrity Department. The report is
then escalated to the Board upon deliberation by BRIC.

« BAC deliberates and discusses reports issued by the Group
Internal Audit and external auditors pertaining to financial,
operational, governance, risk management and internal
control matters. The status of preventive and corrective
actions for issues discussed is also updated in BAC to enable
monitoring of the actions.

COMMENTARY ON ADEQUACY AND EFFECTIVENESS
The risk management and internal controls defined above have

been in place for the year under review and up to the date of
approval of this statement for inclusion in the annual report.

In making this statement, the Board had received assurances from
the MD & GCEO, Chief Financial Officer, Senior Vice President
of Corporate Services & Integrity Division, Head of Risk, Process
Improvement & Integrity Department and Group Internal Audit
that the risk management and internal control processes are
operating adequately and effectively in all material aspects for
the reporting period.

The Board is of the opinion that risk management and internal
control are adequate and effective in providing reasonable
assurance for the year under review.

There was no major internal control weakness identified during
the year under review that may result in any material loss that
would require disclosure in this statement.

REVIEW OF THE STATEMENT BY EXTERNAL AUDITORS

The external auditors have reviewed this Statement on Risk
Management and Internal Control pursuant to the scope set
out in Audit and Assurance Practice Guide (AAPG 3), Guidance
for Auditors on Engagements to Report on the Statement on
Risk Management and Internal Control included in the Annual
Report issued by the Malaysian Institute of Accountants (MIA)
for inclusion in the annual report of the Group for the year ended
31 December 2024, and reported to the Board that nothing
has come to their attention that causes them to believe that the
statement intended to be included in the annual report of the
Group, in all material respects:

(a) has not been prepared in accordance with the disclosures
required by paragraphs 41 and 42 of the Statement on Risk
Management and Internal Control: Guidelines for Directors of
Listed Issuers; or

(b) is factually inaccurate.

AAPG 3 does not require the external auditors to consider whether
the Directors’ Statement on Risk Management and Internal
Control covers all risks and controls or to form an opinion on the
adequacy and effectiveness of the Group’s risk management and
internal control system, including the assessment and opinion
by the Board and Management thereon. The auditors are also
not required to consider whether the processes described to deal
with material internal control aspects of any significant problems
disclosed in the annual report will, in fact, remedy the problems.

This statement is made in accordance with the resolution of the
Board dated 21 March 2025.
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UTILISATION OF PROCEEDS

Islamic Medium-Term Notes (“"IMTN") programme with a nominal value of up to RM1.2 billion, which, when combined with an Islamic
Commercial Papers ("ICP”) programme, has a combined issuance limit of up to RM1.2 billion under the Shariah principle of Murabahah
(*ASEAN Sustainability SRI Sukuk Murabahah Programme”):

(i)  On 19 July 2024, Malakoff Power Berhad (*MPB”) established the ASEAN Sustainability SRI Sukuk Murabahah Programme of
up to RM1.2 billion in nominal value and on even date, RM5.0 million of IMTN and RM1.0 million of ICP were issued for general
corporate purposes of which the latter was redeemed during the financial year ended 31 December 2024.

(i)  Subsequently on 17 February 2025, MPB issued an IMTN of RM250 million of which the proceeds from the issuance have
been utilised to finance eligible projects set out in the Sustainable Finance Frameworks, including renewable energy and

environmental solutions projects.

AUDIT FEES AND NON-AUDIT FEES

Group Company

2024 2024

RM’'000 RM’'000

Audit fees 1,432 279
Non-audit fees 1,101 1,051

MATERIAL CONTRACTS

Other than those disclosed in the financial statements, there were no material contracts including contracts relating to any loans
entered into by the Company and/or its subsidiaries involving interests of the Directors, Chief Executive Officer and major shareholders,
either still subsisting at the end of financial year ended 31 December 2024 or entered into since the end of the previous financial year.



